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REPLACE HVAC INDUCTION UNITS AND WINDOWS – BLDG. 310

REPLACE/UPGRADE SWITCHGEAR AND CHILLER CAPACITY – BLDG. 311

FORT LEONARD WOOD ARMY COMMUNITY HOSPITAL

FORT LEONARD WOOD, MO

T.O.  0003


MEETING MINUTES #12

Meeting Place: Logistics conference room

Tuesday, February 17, 2004 1:00 p.m.

Site Telephone: 573-329-5045...........Fax: 573-329-5252

Attendees:  

Name
Company/Organization
Phone Number
E-Mail Address
Initials 

Carl Holbrook
John J. Kirlin, Inc.-SPD
210-865-0065
cholbrook@johnjkirlin-inc.com
X

Bill Starnes
Meddac
596-0478
Bill.Starnes@cen.amedd.army.mil
X

Barry Douglas
Meddac EOC
596-0484
Barry.Douglas@cen.amedd.army.mil


Irita Barnard
Meddac
596-0484
Irita.Barnard@us.army.mil


Maj. Tamara Lutz
Meddac
596-9075
Tamara.Lutz@cen.amedd.army.mil
X

Randy Furse
Meddac SOFM-OA
596-1788
Randy.Furse@cen.amedd.army.mil


Gerald Potter 
QA COE
596-0081
Gerald.Potter@cen.amedd.army.mil


Robert Price
QA COE
596-0081
Robert.Price5@cen.amedd.army.mil
X

Paul Frank
Frank and Frank
573-635-4481
fandfinc@socket.net


Linda Brazier
MEDDAC Prev Med
596-5750
Linda.Brazier@cen.amedd.army.mil


Jeanette Long
MEDDAC Inf. Control
596-0442
Jeanette.Long@cen.amedd.army.mil


James Bonkowske
MEDDAC IH
596-0064
James.Bonkowske@cen.amedd.army.mil
X

Rick Schultz
JJK-GCS, Inc.

GCSrick@yahoo.com
X

Lt. Peterson
MEDDAC – Prev Med EH/IN
596-9593
Robert.peterson@cen.amedd.army.mil


Glen Williams
MEDDAC
596-9834
williamsgd@cen.amedd.army.mil


Elise Robinson
John J. Kirlin, Inc. – SPD
329-5045
erobinson@johnjkirlin-inc.com
X

Marvin Loecker
Huxtable and Associates
785-843-2910
Mloecker@huxlawrence.com
X

Thomas Berrett
John J. Kirlin, Inc. – SPD 
240-401-5597
Tberrett@johnjkirlin-inc.com


Art Burger
WMC




Jack Wood
WMC
417-873-9300
Jack@wmcmech.com


Galen Morrison
Huxtable and Associates


x







REVIEWED MEETING MINUTES FROM MEETING #11

OLD BUSINESS
2.2 
Insure that the lids on the debris carts are seated prior to transport though the occupied areas.
This will be kept open as a tickler.  (OPEN ISSUE) 

5.3       Coordinate to install a sample double window on the 6th or 4th floor. Frank & Frank are 

going to install the sample window in the 3rd floor mechanical room on January 21st. Barricades will be put down below the window and plywood will be used to protect the roof. The same harness system will be used as last time. The same personnel that installed the last sample window will be putting in this one so no preparatory meeting is needed. The glass for the window was not installed because they needed a different bracket for the top. Waiting for the supplies to arrive. The glass was not installed because it was too short to meet the specifications. Waiting on the arrival of the glass. (OPEN ISSUE)

6.3 Irita Barnard and Barry Douglas will investigate the need for the corridor upgrade walls. This is not a part of the contract, but she may ask JJK for a bid to have it done simultaneously with the current project. Once the ductwork is out of the walls, the facility will look at it and determine what needs to be done; if needed they will contact the fire department for a decision on the firewalls. Lee Cahow from Firetek, Inc. is on site today to investigate all of the floors. Waiting for the proposal on the firewall. Firetek, Inc. provided a written suggestion for firestopping material on January 29, 2004 and it was forwarded to the facility on February 3, 2004. 

· Randy Furse re-opened issue 4.9, concerning repairing the open chases. This issue was closed at the weekly meeting on January 7, 2004 and it was determined that this was not in JJK’s contract. 


Irita Barnard and Randy Furse have not yet discussed this further. The ductwork is being      installed in the corridor and piping is to start tomorrow. (OPEN ISSUE)

7.1 
Mechanical room door swing into the hallway vs. into the mechanical room. Tom Berrett,      of JJK, is looking into this. Bill Starnes and Glen Williams said to hold off on this  

issue because they are going to clarify it with Barry Douglas. JJK will research the 

regulation on metal door swing for mechanical rooms, as well. JJK could not locate the regulation in NFPA 101 that stated the mechanical room doors must swing out. Bob Price, ACE stated that the regulation could be found in NFPA 101 – Chapter 7 and that he had a copy of it. Bill Starnes requested a copy of the regulation. 

· Further review by JJK found that the only reference in Chapter 7 was in Section 7.2.1.4.3, which states, “A door shall swing in the direction of egress travel where used in an exit enclosure or where serving a high hazard contents area, unless it is a door from an individual living unit that opens directly into an exit enclosure.” However, by definition in Section 6.2.2.4, High Hazard Contents is defined as: “High hazard contents shall be classified as those that are likely to burn with extreme rapidity or from which explosions are likely.”  By this definition there will not be any high hazard contents in the mechanical rooms. JJK also researched “Guidelines for Design and Construction of Hospital and Health Care Facilities” and “Hospital Accreditation Standards” and did not find a regulation stating that the mechanical room doors had to swing outward. Therefore, JJK concludes that the mechanical room doors do not have to swing out into the hallway, unless there is a different regulation that pertains to this situation. 

Randy Furse stated that the steam (5 lbs. of pressure) was the hazard because it

could deprive someone of oxygen. Bob Price, ACE, also stated that the regulation 

could be found in ICBO that he had in his office. Irita Barnard stated that she 

wanted a reading from someone and JJK agreed. Irita talked to Barry Douglas and he 

agrees that there is NO need to swing the doors out in the mechanical rooms.

(CLOSED ISSUE)
8.2 Barry Douglas is submitting a request for proposal to Larry Miniard for the following: To change the current design for installing OSA intakes from installing 15 horizontal ducts to 4 vertical ducts located against the exterior mechanical room walls adjacent to the existing window. This is being looked into. This is on going. Irita Barnard is awaiting a response from JJK, Tom Berrett and Carl Holbrook are working on it. JJK is verifying the cost saving of changing the current design.
(OPEN ISSUE)

9.2 Computer – (controls). JJK and GCS will talk to Irita about this separately. Irita Barnard asked if Frank Tanner, US Electric could be on site next week. GCS is going to make coordination for him to meet with her next week. Frank Tanner will be on site Thursday, February 12th Mr. Tanner is ordering the computer and this is being done via credit card, which is separate from this contract. (CLOSED ISSUE)

10.6 Randy Furse stated that the design for one central humidification system is not the best 


design because the hospital had a similar design before and it caused problems. He 


suggested that each air handler have a stand alone individual humidifier. Irita stated that 


they will discuss this with Barry Douglas the following day. JJK requested such 


issues to be written and the job is rapidly approaching a point where such 


engineering questions can not be considered. (It may create a delay in job progress 


if the issues are not brought to our attention in an appropriate time frame.) Barry did not 

see any issues with having the one central humidification system, however he will meet with Randy Furse tomorrow (February 11th) to discuss it. Randy Furse also stated that one of the humidifiers that were submitted was electrical and not pneumatic.  JJK will double-check the submittal. Bill Starnes talked to Barry Douglas and Barry is not concerned with having a central humidification system.  He does not think the benefits of having an individual humidifier for each air handler would justify changing the work plan.  Carl Holbrook stated that all of the humidifier actuators would

 be pneumatic as per the work plan.  (CLOSED ISSUE)
11.0 Access panels and nurses call covers. Rick Schultz will put blank covers on the access panels. The facility put in a service order to Rust to put blank covers on the nurses’ calls. (CLOSED ISSUE)

11.1
Outage on Tuesday, February 17th for Condenser Water Pump – 4 hours. Irita Barnard stated that she wanted something in writing telling her what impact this outage will have on the facility so she can relay the information to the command in terms of the impact on patient care. JJK submitted a “Temporary Equipment Shutdown Notification” on February 12th. It was approved for the outage to occur on February 18th. The outage will start at 7:00am and should last no longer than 2 hours. (CLOSED ISSUE)
11.2 
The Kewanee Boiler has been switched to gas and Boilers 6, 7 & 8 are ready to come out at anytime.  Plant personnel want to take parts off of the boilers to keep for excess. JJK is to make the proper coordination with the facility prior to moving and removing the boilers. JJK is working with Mark of Rust to find out about the controls prior to removing the boilers. (OPEN ISSUE)

11.3 Move temporary wall on the 6th floor in order to core drill for electrical in front of the 


elevators. The facility did not have a problem with doing this. Core drilling will be 

done after hours. The elevators can be shut off to this floor as no one is on the 6th floor after hours. Signs will be posted letting people know that the 6th floor is closed for construction and plastic and tape will be put up as a barrier. Core drilling is complete and conduit is now being run. (CLOSED ISSUE)
11.4 The facility would like a written comparison of the resinous flooring that was submitted to the resinous flooring that is in the Work Plan. The other flooring was submitted because of the excessive odor that the flooring in the work plan would cause. JJK will contact the general contractor, who submitted the flooring for the written comparison. The supplier will be on site on Thursday to discuss the resinous flooring. James Bonkowske requested that JJK ask what application method will be used to apply the flooring. (OPEN ISSUE)

NEW BUSINESS

12.0 Working with Allen of DPW to develop plan to minimize outage time for movement and replacement of Chiller. The plan is to keep all three chillers running, get new chiller in and then start outage to switch over to the new chiller. (OPEN ISSUE)
12.1
The controls need to be inventoried for what is working and what is not. This should 

            happen next week. (OPEN ISSUE)

12.2 Bob Price, ACE stated that he thinks the material that Firetek is using (which is already 


approved) for firestopping is made in Canada and he didn’t know if it could be used. Irita 


Barnard is going to call Larry Miniard to find out. JJK will also research the Federal 


Acquisition Regulation (FAR). Based on FAR 25.400, 25.401, 25.402(a)(1) and 


5.401(3)(i) JJK determined that the Canadian product could be used. 


(OPEN ISSUE)

12.3 Bob Price of ACE will be off Tuesday, February 24th and Gerald Potter of ACE is off for the next two weeks. (CLOSED ISSUE)

QUALITY CONTROL INSPECTIONS
· Kick-off Meeting, Preparatory Phase Inspection, and Initial Phase Inspection with firestopping contractor (Firetek) was conducted on February 12th.

SAFETY INSPECTIONS

· Conducted weekly safety meeting for all workers on Wednesday, February 11th at 7:00 am at the job site trailer. The topic was Lockout/Tagout. The next weekly safety meeting will be held on February 18th at 7:00am. An additional safety meeting will be held after the outage for the crew working in the central plant. 
· TWO-WEEK LOOK AHEAD SCHEDULE

· Induction Units

· Install Power circuits in all mechanical rooms Mon 1/26/04
- Tue 2/24/04

· Run chilled water and steam piping on 6th floor Tue 2/24/04 – Wed 2/25/04

· Lay out mechanical rooms Wed 2/25/04 – Thur 2/26/04

· Shop fabricate piping for runs in hallway & penthouse Wed 2/11/04 – 2/19/04 

· Installation of  firestop material 2/11/04 – 2/26/04

· Run ductwork on hallways on 5th, 4th and 3rd floors 2/18/04 – 2/23/04

· Central Plant

· Weld temporary pump for Chiller 3

Mon 2/16/04 – Tue 2/17/04

· Move condenser water pump for chiller 3
Wed 2/18/04

· Make and complete tie-in for Chiller 3 
Wed 2/18/04- Thur 2/19/04

· Connect power to Chiller 3


Thur 2/19/04

· Cap Boiler 6, 7 & 8



Mon 2/16/04

· Disconnect power from Boilers 6, 7 & 8
Thur 2/19/04

· Begin removal of Boilers 6,7 & 8

Thur 2/19/04 – Tue 2/24/04

· Begin lay-out for mezzanine columns
Mon 2/23/03 – Thurs 2/26/04

· The next progress meeting will be held Tuesday, February 24, 2004 at 1:00 PM in the conference room.

We welcome all comments or suggestions in response to the weekly meeting minutes. Please

e-mail responses to Elise Robinson at erobinson@johnjkirlin-inc.com. 

cc:
Attendees


Nathan Chong /HFPA 

Richard Moore/JJK-SPD




Matt McGovern/HFPA 

Tom Berrett/JJK-SPD


Larry Miniard/Mobile COE 

Jan White/JJK-SPD


Galdston Hall/HFPA

Lakethia Lane-SPD 
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