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REPLACE HVAC INDUCTION UNITS AND WINDOWS – BLDG. 310

REPLACE/UPGRADE SWITCHGEAR AND CHILLER CAPACITY – BLDG. 311

FORT LEONARD WOOD ARMY COMMUNITY HOSPITAL

FORT LEONARD WOOD, MO

T.O.  0003


MEETING MINUTES #8

Meeting Place: Logistics conference room

Tuesday, January 20, 2004 1:00 p.m.

Site Telephone: 573-329-5045...........Fax: 573-329-5252

Attendees:  

	Name
	Company/Organization
	Phone Number
	E-Mail Address
	Initials 

	Carl Holbrook
	John J. Kirlin, Inc.-SPD
	210-865-0065
	cholbrook@johnjkirlin-inc.com
	x

	Bill Starnes
	Meddac
	596-0478
	Bill.Starnes@cen.amedd.army.mil
	

	Barry Douglas
	Meddac EOC
	596-0484
	Barry.Douglas@cen.amedd.army.mil
	

	Irita Barnard
	Meddac
	596-0484
	Irita.Barnard@us.army.mil
	x

	Maj. Tamara Lutz
	Meddac
	596-9075
	Tamara.Lutz@cen.amedd.army.mil
	x

	Randy Furse
	Meddac SOFM-OA
	596-1788
	Randy.Furse@cen.amedd.army.mil
	

	Gerald Potter 
	QA COE
	596-0081
	Gerald.Potter@cen.amedd.army.mil
	x

	Robert Price
	QA COE
	596-0081
	Robert.Price5@cen.amedd.army.mil
	x

	Paul Frank
	Frank and Frank
	573-635-4481
	fandfinc@socket.net
	

	Linda Brazier
	MEDDAC Prev Med
	596-5750
	Linda.Brazier@cen.amedd.army.mil
	

	Jeanette Long
	MEDDAC Inf. Control
	596-0442
	Jeanette.Long@cen.amedd.army.mil
	x

	James Bonkowske
	MEDDAC IH
	596-0064
	James.Bonkowske@cen.amedd.army.mil
	

	Rick Schultz
	JJK-GCS, Inc.
	
	GCSrick@yahoo.com
	x

	Lt. Peterson
	MEDDAC – Prev Med EH/IN
	596-9593
	Robert.peterson@cen.amedd.army.mil
	x

	Glen Williams
	MEDDAC
	596-9834
	williamsgd@cen.amedd.army.mil
	x

	Elise Robinson
	John J. Kirlin, Inc. – SPD
	329-5045
	erobinson@johnjkirlin-inc.com
	x

	Marvin Loecker
	Huxtable and Associates
	785-843-2910
	Mloecker@huxlawrence.com
	x

	Thomas Berrett
	John J. Kirlin, Inc. – SPD 
	240-401-5597
	Tberrett@johnjkirlin-inc.com
	

	Art Burger
	WMC
	
	
	

	Jack Wood
	WMC
	417-873-9300
	Jack@wmcmech.com
	

	
	 
	
	
	

	
	
	
	
	


REVIEWED MEETING MINUTES FROM MEETING #7

OLD BUSINESS
1.5
The facility is going to try to get new carpet for the renovated areas.  Continue to protect the carpet until this is finalized.  Be sure to protect the existing floor tile on the 4th floor, as it will probably not receive carpet. The facility is going to buy new carpet for North and South B Wing. However, the carpet in A wing will need to be saved. Keep the old carpet for now. JJK received the specifications on the sealer to be purchased and it was forwarded to Frank & Frank. (OPEN ISSUE)

1.6
Concerning color schedules, Frank and Frank is to provide samples.  The facility is working on a color scheme.  This will not be finalized for 2 more weeks. Color selections were made.  Contractor requests paint chips for the paint colors. This will be coordinated by JJK. (OPEN ISSUE)
2.2 
Insure that the lids on the debris carts are seated prior to transport though the occupied areas.
This will be kept open as a tickler.  (OPEN ISSUE) 

5.3       Coordinate to install a sample double window on the 6th or 4th floor. Frank & Frank are 

going to install the sample window in the 3rd floor mechanical room on January 21st. Barricades will be put down below the window and plywood will be used to protect the roof. The same harness system will be used as last time. The same personnel that installed the last sample window will be putting in this one so no preparatory meeting is needed. (OPEN ISSUE)

5.5       Barricades need to be built in the Elevator Room in the Penthouse to keep dust 

away from the drives, DC motors, computers and cables. The AC above the room must  

 
be pumped in through the barrier to ensure the equipment doesn’t over heat. 


(OPEN ISSUE)
6.1 Retaining Wall (separate job # 74045) to begin on January 13th. The excavation was completed on January 16th. This project will have a separate agenda. 


(CLOSED ISSUE)

6.2 The question of removing oxygen from the rooms in the south side B wing was brought up. The facility has current drawings and manuals on the different zone valves. JJK and Barry Douglas will investigate this once Barry returns. MGM out of Oklahoma was the company that installed the system and Irita has the point of contact. Jack Wood of WMC is certified to do this, so JJK is going to contact him as well as MGM. It is noted that a third party will need to verify certification. (OPEN ISSUE)
6.3
Irita Barnard and Barry Douglas will investigate the need for the corridor upgrade walls. This is not a part of the contract, but she may ask JJK for a bid to have it done simultaneously with the current project. Once the ductwork is out of the walls, the facility will look at it and determine what needs to be done; if needed they will contact the fire department for a decision on the firewalls. Lee Cahow from Firetek, Inc. is on site today to investigate all of the floors. (OPEN ISSUE)
7.1 Nurses call in mechanical rooms? At a minimum they will need to be disconnected from the system. The facility, Irita Barnard and Glen Williams will take care of who is going to do the work. This was done on Friday, January 16th (CLOSED ISSUE)
7.2 Mechanical room door swing. Tom Berrett, of JJK, is looking into this. (OPEN ISSUE)

NEW BUSINESS

8.1 Revised design for Heel Block and bracing for South Retaining Wall. This project will 


have a separate agenda and meeting minutes. (OPEN ISSUE)

8.2
Barry Douglas is submitting a request for proposal to Larry Miniard for the following: To change the current design for installing OSA intakes from installing 15 horizontal ducts to 4 vertical ducts located against the exterior mechanical room walls adjacent to the existing window. (OPEN ISSUE)

8.3
A two-week look ahead project schedule on Microsoft Project will be submitted weekly. (OPEN ISSUE)
QUALITY CONTROL INSPECTIONS
· Kick-off Meeting, Preparatory Phase Inspection, and Initial Phase Inspection with mechanical contractor to begin removing ductwork has been re-scheduled for January 26th at 8:00 am.

SAFETY INSPECTIONS
· Contractors held their daily tool box safety meetings
· Conducted weekly safety meeting for all workers on Wednesday, January 14th at 07:00 AM at the job site trailer. The topic was stepladder safety, fire extinguishers, and PPE.
· ACE saw one worker without a hard hat on and misusing scaffolding. The deficiency was corrected and the worker was given a verbal warning. The workers’ office was notified. The deficiency was not repeated.
· TWO-WEEK LOOK AHEAD SCHEDULE

· Other Trades

· Install double window on 3rd floor on January 21st – 22nd 

· Core drill holes in penthouse January 19th – 21st 

· Remove ductwork on 6th floor through January 26th
· Remove ductwork on 5th floor through January 27th
· Remove ductwork on 4th floor through January 28th
· Remove ductwork on 3rd floor through January 29th

· Install piping on 6th floor January 19th – 23rd 

· Put lighting circuits on 4th and 3rd floors through January 22nd 

· Put up pipe hangers/hanger supports January 28th – February 2nd 

· Shop fabricate piping for runs in hallway & penthouse January 26th – February 5th 

· The next progress meeting will be held Tuesday, January 28, 2004 at 1:00 PM in the conference room.

We welcome all comments or suggestions in response to the weekly meeting minutes. Please

e-mail responses to Elise Robinson at erobinson@johnjkirlin-inc.com. 

cc:
Attendees


Nathan Chong /HFPA 

Richard Moore/JJK-SPD


Matt McGovern/HFPA 

Tom Berrett/JJK-SPD


Larry Miniard/Mobile COE 

Jan White/JJK-SPD


Galdston Hall/HFPA

Lakethia Lane-SPD 
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