WEEKLY QUALITY ASSURANCE REPORT
                                            PAGE _ OF_
Name of Contractor:  Johnson Control Inc.               Project: Fire Alarm Renovation
Location of Work: FT. LEONARD WOOD, Mo.   Contract/DO/PO    Number:DACA87-97-D-0053-124

(USE SEPARATE REPORT FOR Each D.O./P.O ./ Contract)                                                       Date: October 15, 2003

General Comments:              

Electrical ongoing.  Fire caulking as they go.  Contractor worked on the second, third, and fourth floor this week. 

Contractor provided a time study using the ECU (environmental containment unit) showing additional time required to use.  This could lead to a mod in the contract at any time.

I received a copy of the Job (Activity) Hazard Analysts by email from Irita Barnard (Facility).  I noticed several deficiencies such as GFCI protection, safety equipment that should be used with power tools, and others.  All Official correspondence and procedures go through Huntsville, so it will be up to them on if they accept it as written.
Weather Conditions that affected the site:  No weather delays.

Work performed:
1. Mob to site

2. Running conduit

3. Installing panels

4. Pulling wire

5. Testing panels on each floor as completed

Percent complete (if applicable)   __55 % 

Safety violations / Corrective measures taken:
Talked with Jim Siler (JCI) on GFCI violation for last week.  He did not feel that EM 385-1-1 was clear on GFCI requirement on permanent wiring.  I emailed him and referenced page 172 of EM 385-1-1 that details GFCI requirements.

Work Scheduled:

1.
Ground floor installation

2. Powerhouse installation

3. 1st floor installation

4. Second floor installation

5. Third floor installation

Indicate Attachments:

_ Daily QA Reports
_  Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_  Minutes of Meetings
_  Assistance provided to Facility Manager
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Name:      Robert Price
(Printed)                                                                  Signature:  ____________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                       Supporting MedCom 










