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Name of Contractor:  Johnson Control Inc.               Project: Fire Alarm Renovation
Location of Work: FT. LEONARD WOOD, Mo.   Contract/DO/PO    Number:DACA87-97-D-0053-124

(USE SEPARATE REPORT FOR Each D.O./P.O ./ Contract)                                                       Date: October 10, 2003

General Comments:              

Electrical ongoing.  Fire caulking as they go.  Contractor worked in second floor mechanical, and on the third floor.  

The contractor provided me a new schedule dated October 4, 2003 showing completion of second floor on November 14, 2003.  Third floor completion is shown as November 10, 2003. I don’t see any problem with the completion dates for the second and third floors.  They should be able to finish ahead of time.  I do see a possible problem with the fourth, fifth, and sixth floor.  On the fourth floor they have 12 work days (10 hr. days from Nov 11 to Dec 3) scheduled.  On the fifth floor they have 13 workdays (10 hr. days from Nov 21 to Dec 16).  On the sixth floor they are showing 14 workdays (10 hr days from Nov 28 to Dec 23).  The days are not a true reflection since the contractor is showing that he will be working more then one floor at a time from Nov 21 to Dec 16.  This will result in 23 10 hr workdays to complete the fourth, fifth and sixth floors.  This would come out as 29 workdays if the contractor was working 8 hour days 5 days a week.  This equals less then 10 – 8 hours workdays per floor.  The fourth, fifth, and sixth floors should go faster then the second and third floors because the upper floors are mostly removable tile ceilings while the second and third floor are hard ceilings.  For the second and third floor the contractor is showing 33 - 10 hr days or 40 days at 8 hrs per day.  This comes out to 20 days per floor.  I have excluded holidays in my figures.  Unless production picks up I have concerns on the contractor completing the upper 3 floors on schedule.  I do hope the contractor completes as scheduled so that testing of all devices can take place during Exodus (about Dec 19 to Jan 5) when most activities at the hospital are minimal.

On September 30, 2003 the electrician that fell off the roof returned to work.  I have been informed that he was released to return to work after the fall but chose not too.  Roper Electric is treating this as a no lost time accident.  I have requested something in writing to that effect.  I again requested something in writing on Oct 9 from QC Sage Acorn.  MEDCOM Safety Officer Steven Hand has requested more information on the workers condition.

I visited the third floor with Jim Siler (JCI) and Sage Acorn (Bales) to look at the new showers being modified by another contractor.  This will require a change in the devices shown on the drawings.  The Facility is going to try to handle this in house.  If they cannot, this could lead to a mod in the contract.

Weather Conditions that affected the site:  No weather delays.

Work performed:
1. Mob to site

2. Running conduit

3. Installing panels

4. Pulling wire

5. Testing panels on each floor as completed

Percent complete (if applicable)   __52 % 

Safety violations / Corrective measures taken:
NWK Form 415-1 used to write up noncompliance notification for Roper electricians not using GFI protection on their extension cord in Mechanical Room 274.  They were at break at the time so I unplugged the cord and laid their GFI pigtail on top of their hard hats so that they would see it.  It was laying on their tool cart but not being used.  I then returned to my office and called QC Sage Acorn and informed him of the incident gave him a copy of the Form 415-1.  Contractor was also directed to empty his trashcan located in their storage area.  

I am still waiting on a copy of the Job (Activity) Hazard Analysts that was requested on September 25 and again on September 30.

Work Scheduled:

1.
Ground floor installation

2. Powerhouse installation

3. 1st floor installation

4. Second floor installation

5. Third floor installation

Indicate Attachments:

_ Daily QA Reports
_  Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_  Minutes of Meetings
_  Assistance provided to Facility Manager
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Name:      Robert Price
(Printed)                                                                  Signature:  ____________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                       Supporting MedCom 










