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Name of Contractor:  Johnson Control Inc.               Project: Fire Alarm Renovation
Location of Work: FT. LEONARD WOOD, Mo.   Contract/DO/PO    Number:DACA87-97-D-0053-124

(USE SEPARATE REPORT FOR Each D.O./P.O ./ Contract)                                                       Date: October 3, 2003

General Comments:              

Electrical ongoing.  Fire caulking as they go.  Contractor worked on first floor, second floor, and penthouse on roof.  Testing of devices for the first floor took place on October 2, 2003.   Contractor spent last week and first part of this week doing his testing before the COE and Facility witnessed testing on Thursday.  All devices worked.  

The current contractor’s revised scheduled dated July 25, 2003 shows August 19, 2003 as date for completing the first floor.  I consider the first floor complete with the testing of the devices on October 2, 2003.  Ground floor (with powerhouse) completion was to be February 24, 2003 (76 days).  Per revised schedule it took(149 days).  Ground floor was completed on June 27, 2003.  In the original schedule the first floor was to be completed on April 4, 2003 (45 days).  It took (68 days).   On the first floor they added 2 more electricians to get back on schedule.  This helped but has not solved the problem.  The original schedule shows that by September 30, 2003, the last floor (sixth) was to be complete while the revised schedule shows December 23, 2003.  A revised schedule dated July 25, 2003 shows completion date for second floor to be October 10, 2003.  What the contractor did in the revised schedule to show completion on time was to shorten the duration on the upper floors.   In the original schedule the contractor shows 31 days to complete the third floor.  The revised schedule shows only 18 days to complete the third floor.   In the original schedule the contractor shows 29 days to complete the fourth floor.  The revised schedule shows only 18 days to complete the fourth floor.   In the original schedule the contractor shows 28 days to complete the fifth floor.  The revised schedule shows only 18 days to complete the fifth floor.   In the original schedule the contractor shows 28 days to complete the sixth floor.  The revised schedule shows only 18 days to complete the sixth floor.   The contractor has progressively fallen farther behind on each floor.  I believe the contractor needs to submit a new revised schedule and explain how he intends to get back on schedule.  

On September 30, 2003 the electrician that fell off the roof returned to work.  I have been informed that he was released to return to work after the fall but chose not too.  Roper Electric is treating this as a no lost time accident.  I have requested something in writing to that effect.

Jeanette Long, Environmental Section, reports the contractor had 2 ceiling tiles removed in CMS without barriers or containment precautions.  Facility mention that I should make sure the contractor complies with the requirements for barriers.  I informed Facility that this was not part of the contract and that I would not direct the contractor to comply since this incurs cost.  Facility has provided portable containment to the contractor and hopes the contractor will comply without additional cost.  To date the contractor has not notified this office they consider this outside the contract.  This could change at any time and lead to a mod in the contract.

Weather Conditions that affected the site:  No weather delays.

Work performed:
1. Mob to site

2. Running conduit

3. Installing panels

4. Pulling wire

5. Testing panels on each floor as completed

6. Testing devices on first floor

Percent complete (if applicable)   __52 % 

Safety violations / Corrective measures taken:
No safety violations observed.   I have sent two request (Sep 25 and Sep 30) by email to Huntsville for a copy of the contractors Job (Activity) Hazard Analysts. I am still waiting for it or an acknowledgment that this office will be provided a copy.  Accident prevention should be at the forefront of safety.

Work Scheduled:

1.
Ground floor installation

2. Powerhouse installation

3. 1st floor installation

4. Second floor installation

Indicate Attachments:

_ Daily QA Reports
_  Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_  Minutes of Meetings
_  Assistance provided to Facility Manager
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Name:      Robert Price
(Printed)                                                                  Signature:  ____________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                       Supporting MedCom 










