WEEKLY QUALITY ASSURANCE REPORT
                                            PAGE _ OF_
Name of Contractor:  Johnson Control Inc.               Project: Fire Alarm Renovation
Location of Work: FT. LEONARD WOOD, Mo.   Contract/DO/PO    Number:DACA87-97-D-0053-124

(USE SEPARATE REPORT FOR Each  D.O./P.O ./ Contract)                                                       Date: September 5, 2003

General Comments:              

Electrical ongoing.  Fire caulking as they go.  Contractor still had most of crew on first floor.  Work started on second floor as surgery allows.   Contractor is now working 10 hour days, four days a week.

Smoke detector was set off on August 29.  Contractor to take protective actions to prevent future alarms.  Contractor was also notified that creating the dust that set off the alarm on the second floor (surgery) can not be allowed.  Capping the smoke detector is ok but is not an excuse to not contain dust created during construction.  Dust must be contained in patient areas.  CQ Sage Acorn was informed that if he feels that some containment requirements are beyond his scope of work he needs to notify COE.  This could result in a mod to the contract.  Facility plans to handle any dust problem in house with credit card if required.  To date the contractor has not said anything about this being beyond normal cleanup.

Weather Conditions that affected the site:  No weather delays.

Work performed:
1. Mob to site

2. Running conduit

3. Installing panels

4. Pulling wire

5. Testing panels on each floor as completed

Percent complete (if applicable)   __49 % 

Safety violations / Corrective measures taken:
No safety violations observed this week.


Work Scheduled:

1.
Ground floor installation

2. Powerhouse installation

3. 1st floor installation

Indicate Attachments:

_ Daily QA Reports
_  Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_  Minutes of Meetings
_  Assistance provided to Facility Manager
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Name:      Robert Price
(Printed)                                                                  Signature:  ____________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                       Supporting MedCom 










