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Name of Contractor:  Johnson Control Inc.               Project: Fire Alarm Renovation
Location of Work: FT. LEONARD WOOD, Mo.   Contract/DO/PO    Number:DACA87-97-D-0053-124

(USE SEPARATE REPORT FOR Each D.O./P.O ./ Contract)                                                    Date: April 16, 2004

General Comments:              

Acceptance test was completed last week with all punch list items corrected.

Demo still ongoing.  The 6th and 5th floors are complete.  The 5th floor was inspected by Glen Williams and Gerald Potter to insure all old fire alarm system had been removed.  No deficiencies found. 

Weather Conditions that affected the site:  No weather delays.

Work performed:
1. Mob to site

2. Running conduit

3. Installing panels

4. Pulling wire

5. Testing panels on each floor as completed

6. Acceptance testing

Percent complete (if applicable)   __82 % 

Safety violations / Corrective measures taken:
No safety violations observed.  

Work Scheduled:

1.
Ground floor installation

2. Powerhouse installation

3. 1st floor installation

4. Second floor installation

5. Third floor installation

6. Fourth floor installation

7. Fifth floor installation

8. Sixth floor installation & penthouses

9. Demo

Indicate Attachments:

_ Daily QA Reports
_  Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_  Minutes of Meetings
_  Assistance provided to Facility Manager

Name:     Gerald Potter
(Printed)
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