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Name of Contractor: J. J. KIRLIN                 Project: Retaining Wall, Core Drilling 
Location of Work: FT. LEONARD WOOD, Mo    Contract/DO/PO Number: DACA01-03-D-0004-T.O. 0045

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)                                                       Date November 22, 2003

Work performed by contractor:  Received this report on  22 Nov. 03.   Contractor listed on Daily Reported,  Sub Contractor  drilled five core bore samples..

Personnel on Site:

Project Manager:

Leon Nichols 

Superintendent:

 Carl Holbrook

Contractor Quality Control:
 Carl Holbrook

Workers:
Kirlin (0) ,  Geotechnology Drillers (2)

Significant Equipment on Site: Truck and Track mount Drilling  Rig equipment.

Deliberate Inspections made by QA Representative:    No inspection.   No  on site  COE or Facilities Management person on site during course of work.    FLW/ COE Resident Engineer , was informed and instructed me not to come to work with out Prime because of No contract with any Subcontractors.  
.  

Weather Conditions that affected the site:

Temperture 42’ deg F.  Drizzle / rain.  

Safety violations / Corrective measures taken:

No safety violations to report.

 . Sub-contractor only one on site.   The Prime left construction site on evening of 13th. Nov 03.    Facilities Chief  gave O.K. 

Work Scheduled: 

No Schedule was or has been submitted as of this date.  Questions: who is going to be the on site Project Manger for JJk.   Reason for asking just started Induction Unit upgrade project T.O. #0003 , contract calls for 2 ea. Personal from JJK.  Only one person on site from JJK,  adding addition Task Order to already overloaded JJK’s  current PM , It would be to much for two let alone one person on existing contracts.  

Coordination with Facility Manager:

On Site COE informed  Facilities and Prime on 13 Nov. 03 that the Government had no authority to direct Sub-Contractors.   Prime informed Facilities that if PM must be on site he would cancel work and reschedule at another time.  Facilities was concerned but desperately wants results of Core drilling samples and gave Prime permission to go ahead with  Subcontractor  only on site working .  
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Name:        Robert Price                                                     Signature:  ______________________________

                    US Army Corps of Engineers

                  Quality Assurance Representative

                          Supporting MedCom










