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Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date: 03/25/02 – 03/29/02

General Comments:  Weekly meeting held the following were present: Weekly meeting held the following were present:  Scot Ponder - Site Manager, Joyce Johnson - Facility Manager, Phyllis E. Holley - USACE, Jake Jacobsen - Safety Officer.   Joyce stated that she is working on funding to repair the floor of the old nursery; she stated that she asked to have the contracting officer give Syska Hennessy a verbal NTP while looking for 2000 funds.  Jake stated he conducted a walk-through of the construction area and has the following comments:

1. Jake stated that he contacted Mike Carico – MAMC about what was the proper isolation around medical gas piping, tape is the industrial standard; Mr. Jacobsen stated that the contractor need to re-tape at several locations. Contractor will ensure all medical gas lines are properly isolated. 

2. Jake stated that he questions the installed height of the emergency medical gas valve boxes located in corridor 303; they appear to be too low. The bottom 2-panel cover box is 42” above the floor and the top of the box is 74” above the floor. Handrail is scheduled at 40” above finished floor. This puts the box as low as possible without interfering with the handrail and low enough that all valves can be reasonably reached in the event of an emergency.

3. Jake stated that one conduit strapped to a metal stud brace above door 302. Contractor will install additional supports to this conduit and others within the same area. 
4. Jake stated that electrical panel IP5U had a bend within the can. The dent will be straightened out and this will not affect the cover.
5. Jake stated that a piece of sheet rock between medical gas lines above the C-Section window. This piece of dry wall will be removed.
6. Jake stated that the north wall of room 302 was not installed to the roof deck, several ducts above the ceiling height prevented the contractor from building as to plans, Jake stated that it would be Joyce’s call to ask the contractor to top off another wall for a trade off.

7. Jake stated that he has been asked if the doors outside of the construction site could be given out for a worktable top. Doors in question were installed within the phase 3 area prior to demo and that the USACE construction Rep. asked to keep them on site until the end of phase 3. Doors will be deposed of within the next week.
8. Jake stated that there are still cables within phase three that has not been taken out of the cable tray as require per sheet E-1 note 39. Contractor will comply.
9. Jake asked if the existing fire extinguisher in corridor 303 was going to be replaced and if the contractor had another box scheduled within corridor 303. There is no new box scheduled to be installed.
10. Jake stated that the northeast corridor wall was not sealed to the roof deck.  Contractor will comply. 

Joyce stated she received an email from Capt Hewitt stating that some floor tiles were cracked and the according doors within LDRP rooms 1,2,3,4 require latches to be reversed to the opposite side. Contractor will repair the cracked floor tiles.  
Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:                                          

1. Hanging drywall, installing backing, set power columns.    (25 Mar)   

2. Electrical rough, pulling wires.  Hanging drywall, wall insulation.  Plumber made repairs to shower valves. (26 Mar)  
3. Electrical rough, pulling wires.  (27 Mar)  
4. Electrical rough, pulling wires.  Touch up work on drywall.   (28 Mar)  
5. No Government Representative on site.   (29 Mar)    
GOVERNMENT DIRECTION GIVEN: 

Deliberate Inspections made by QA Representative: 

DISCUSSIONS WITH CONTRACTOR:  Scot and I checked the plumbing repairs made in phase 1.  There was also a problem with the hot water in that it was running a light brown rust color.  Scot, Gene Rodine and myself checked the water in phase 1, Med Surg wing and found the same thing in the water.  Gene told us that JCI had been over this morning flushing the holding tank.  I told Gene that the contractor had done all that he could to help with the problem; the system appeared to needed more flushing to clear up the color.  The boiler man from JCI stated that it could be dirt that had gotten into the system from the reservoir or broken line.  I told Gene that it was nothing that the contractor had done to cause this to which he stated that he knew that it was nothing that CEM had done. 
(26 Mar)  
VISTERS TO SITE: 
Percent complete (if applicable)   _% of Phase III.

WARRINTY ITEMS:  Scot told me that Facilities had notified him that the shower valve in room280 was not working properly, he stated that he had contacted Pan Pacific and that they are scheduled to be on site 26 Mar 02.  Also that there is a problem with the HVAC in room 282, he called Western Allied and they are scheduled to be on site 26 Mar02. (25 Mar)    Scot and I going to check the shower valves in rooms 279, 280,283 but were unable to so Cpt Hewitt and Gene Rodine checked and all were working fine.  Room 284 could not be inspected at this time due to the room being occupied.  HVAC problem in room 282, the following items were noted CAV box was temporary being controlled from the T-stat, which allowed the cold deck to open without full controls capabilities.  He did not find either control actuators being bad on this zone, however contractor replaced both devices and set airflows, the following problems were noted, the hot deck damper was 90 degrees out of proper setting with the set screw properly secured, this prevented the hot deck from shutting off and allowing full cooling to be obtained.  Contractor reset all functions for zone 2-2 zone was functioning properly. (26 Mar)  Scot told me that Joyce Johnson notified him at 1745 hrs that LDRP 278 was at 86 degrees and that it was getting hotter, he stated that he responded to the room at 1755 hrs and the T-stat was set at 65 degrees, room appeared to be a little warm to him, he adjusted the T-stat t 70 degrees and waited 15-20 minutes and found that the air was cooling, he had Cpt Salinas verify that the air at the register was cool.  (27 Mar)  
Safety violations / Corrective measures taken:
ALL SAFETY TO BE AS PER EM 385-1-1.  Scot and I checked site this date the following items were checked: job site clean up, elect cords, lighting, and ladders.  (25 Mar)  exit signs, lighting, job site clean up. (26 Mar) fire extinguishers, job site clean up, elect cords, lighting.  Scot told me that the handle locks had been installed on critical breakers we both checked them at this time. (27 Mar)  fire extinguishers, job site clean up, elect cords, lighting. (28 Mar)  

Work Scheduled:  

Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
[image: image1.png]itlsHa s




                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

