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Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date: 03/18/02 – 03/22/02

General Comments:  Weekly meeting held the following were present:  Scot Ponder - Site Manager, Joyce Johnson - Facility Manager, Phyllis E. Holley - USACE, Jake Jacobsen - Safety Officer Scot briefed the status of the phase 3 construction schedule.  All tasks are on schedule, framing completed (except ceiling for C-Section), water lines completed pending final inspection.  Scot stated that he needed direction on the swing of door 302.  Trill provided a drawing the door is to be installed as shown on the contract drawings.  Scot stated that he is waiting on the decision to repair the floor of the old nursery and is now impacting ongoing activities; Joyce stated that she is searching for prior year funding.  Joyce asked if the fetal monitor raceways are installed, Scot stated due to limited wall space in room 271 tat the fetal monitor outlets should be placed with the headwall units, and that raceways will be available for the contractor to install wires in the low voltage section of the units.  Scot suggested to install 2 tele/data raceways to be used for the fetal monitors within the C-Section room one on the north wall and one on the south wall, these raceways have been installed at 18” above finish floor and requested that Joyce check with her contractor to confirm the height and how many drops are required.  Joyce asked if she should schedule the contractor to install the wires the first week of April, Scot stated that she should wait for now to schedule them due to pending items that may delay the schedule.  As of now the headwall units are schedules to be installed after the walls are painted and that will be the best time to install the fetal monitor wiring, estimated as being the week of 15 Apr 02.  Trill asked the status of the humidifiers for the LDRP rooms, Scot stated that all four were installed.  One humidifier for room 278 was noted as having a leak within the HVAC duct and is pending resolution of what is the cause of the leak; contractor is contacting the factory to resolve this issue.  The other three are functioning as intended and addition steam pipe insulation is to be installed.

Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:                                          

1. Electrical rough.  Moving and reinstalling fire sprinkler branch lines to new scheduled locations.     (18 Mar)    

2. Electrical rough, pulling wires.  Moving and reinstalling fire sprinkler branch lines to new scheduled locations.  Patching holes in drywall.   (19 Mar)  

3. Electrical rough, pulling wires.  Installing drywall.  Plumber working on Med gas lines.   (20 Mar)  
4. Electrical rough, pulling wires.  Plumber installed shower valve, removed testing valves from medical gas lines.  HVAC installing ducts, sealed duct leak at POC in corridor 303.   (21 Mar)   
5. Plumber installed rough.   (22 Mar)    
GOVERNMENT DIRECTION GIVEN: 

Deliberate Inspections made by QA Representative: Med gas line rough in completed, all lines were pressurized and soaped to check for leaks.  Pressure test of 24 hours is being performed. (20 Mar)   Med gas line test completed and passed test. (21 Mar)    
DISCUSSIONS WITH CONTRACTOR:  Scot told me that it was reported that the circuit breaker for the security system panel (breaker ED-1-1) failed or was accidentally left off, on March 15, 2002. Scot told me that only the Structural contractor was on site and departed site approximately 1045 hrs. He also noted that the Facilities alarm contractor was working within the electrical room on 15 March 2002.  Scot and I discussed that he would document the on site conditions and will check all electrical panels at the end of the day and record breakers that are in the off position. (18 Mar)   Scot informed me that Western Allied was on site this date to make repairs on zones 2-1 and 2-11, phase 1 and 2.  The following items were found:  2-1 the hot deck actuator slipped on damper shaft preventing the hot deck from closing all the way preventing the cold deck to open when calling for cooling.  T stat was out of calibration by 8 pounds, all items were corrected.  2-11 an additional velocity controller was found to be installed and incorrectly set up, the low-pressure output was set at 0 and the high-pressure controller set the CFM designed set point.  Reasonable logic is that the controllers were set backwards-causing heat when calling for cooling and cooling when calling for heat, all items were corrected. (20 Mar)   Held preparatory for Gypsum wallboard, paint, install wires for electrical systems and devices:  Scot and I went over the specifications, and he is to ensure that all work in per the specifications and in a workman like manner.  I reminded Scot that coordination and communication is to be maintained throughout the work. (21 Mar)    
VISTERS TO SITE: 
Percent complete (if applicable)   _% of Phase III.
Safety violations / Corrective measures taken:
6. ALL SAFETY TO BE AS PER EM 385-1-1.  Scot and I checked site this date the following items were checked:  due to the fire sprinkler system being off for repairs Scot preformed fire watch of the hospital.  During my inspection of the project site I walked with him on his fire watch there were no problems noted at this time. (18 Mar)    due to the fire sprinkler system being off for repairs Scot preformed fire watch of the hospital.  During my inspection of the project site I walked with him on his fire watch there were no problems noted at this time. (19 Mar)  fire extinguishers, job site clean up, elect cords, lighting. Scot informed me that he has ordered a handle lock for the critical breakers and will install when it is received this is to prevent breakers from being shut off accidentally.   (20 Mar)    fire extinguishers, job site clean up, elect cords, lighting. (21 Mar) fire extinguishers, job site clean up, elect cords, lighting. (22 Mar)         

Work Scheduled:  

Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

	

	

	


