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Name of Contractor: SISKA AND HENNESEY (C E M)                                                      Project:  RENEW OBSTETRICS UNIT

Location of Work:  FT.  IRWIN                              Contract/DO/PO Number :  DACA87-97-D-0039/DO 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)       Date:  03-20-02

Work performed by contractor:

1. Electrical rough, pulling wires.  
2. Installing drywall.

3. Plumber working on Med gas lines.

4. HVAC installing T stats.

Personnel on Site:

Superintendent: Scot Ponder (CEM)

Contractor Quality Control:  Jeff Treacher (Choctaw Contractors Inc.) 

Workers:                 

 DISCUSSIONS WITH CONTRACTOR:  Scot informed me that Western Allied was on site this date to make repairs on zones 2-1 and 2-11, phase 1 and 2.  The following items were found:  2-1 the hot deck actuator slipped on damper shaft preventing the hot deck from closing all the way preventing the cold deck to open when calling for cooling.  T stat was out of calibration by 8 pounds, all items were corrected.  2-11 an additional velocity controller was found to be installed and incorrectly set up, the low-pressure output was set at 0 and the high-pressure controller set the CFM designed set point.  Reasonable logic is that the controllers were set backwards-causing heat when calling for cooling and cooling when calling for heat, all items were corrected. 
VISTERS TO SITE:                                   

Significant Equipment on Site:  

Deliberate Inspections made by QA Representative:  Med gas line rough in completed, all lines were pressurized and soaped to check for leaks.  Pressure test of 24 hours is being performed.
Weather Conditions that affected the site: Weather did not cause any impact. 

Safety violations / Corrective measures taken: 

ALL SAFETY TO BE AS PER EM 385-1-1.  Scot and I checked site this date the following items were checked:  fire extinguishers, job site clean up, elect cords, lighting.
Scot informed me that he has ordered a handle lock for the critical breakers and will install when it is received this is to prevent breakers from being shut off accidentally

Work Schedule:


Coordination with Facility Manager:  
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                       PHYLLIS HOLLEY
                    US Army Corps of Engineers 

                 Quality Assurance Representative

                        Los Angeles District  

                        Supporting MedCom







