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Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date: 03/11/02 – 03/15/02

General Comments:  Weekly meeting held the following were present:  Scot Ponder - Site Manager, Joyce Johnson - Facility Manager, Trill Enders – HFPA, Phyllis E. Holley - USACE, Jake Jacobsen - Safety Officer, Dave Umstot - Syska Hennessy Group Project Manager.  Scot briefed the status of the phase 3 construction schedule.  All tasks are on schedule, framing completed (except ceiling for C-Section), water lines completed pending final inspection.  Scot stated that he needed direction on the swing of door 302.  Trill provided a drawing the door is to be installed as shown on the contract drawings.  Scot stated that he is waiting on the decision to repair the floor of the old nursery and is now impacting ongoing activities; Joyce stated that she is searching for prior year funding.  Joyce asked if the fetal monitor raceways are installed, Scot stated due to limited wall space in room 271 tat the fetal monitor outlets should be placed with the headwall units, and that raceways will be available for the contractor to install wires in the low voltage section of the units.  Scot suggested to install 2 tele/data raceways to be used for the fetal monitors within the C-Section room one on the north wall and one on the south wall, these raceways have been installed at 18” above finish floor and requested that Joyce check with her contractor to confirm the height and how many drops are required.  Joyce asked if she should schedule the contractor to install the wires the first week of April, Scot stated that she should wait for now to schedule them due to pending items that may delay the schedule.  As of now the headwall units are schedules to be installed after the walls are painted and that will be the best time to install the fetal monitor wiring, estimated as being the week of 15 Apr 02.  Trill asked the status of the humidifiers for the LDRP rooms, Scot stated that all four were installed.  One humidifier for room 278 was noted as having a leak within the HVAC duct and is pending resolution of what is the cause of the leak; contractor is contacting the factory to resolve this issue.  The other three are functioning as intended and addition steam pipe insulation is to be installed.

Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:                                          

1. Installing drywall.  Plumbing installing water, waste, vent and med gas lines.  Electrical rough.    (11 Mar)    

2. Installing drywall.  Plumbing installing water, waste, vent and med gas lines. Electrical rough.   (12 Mar)  

3. Installing drywall. Electrical rough.  (13 Mar)   
4. Installing drywall. Electrical rough.  (14 Mar)    

5. Welding supports for surgical columns.    (15 Mar)    
GOVERNMENT DIRECTION GIVEN: 

Deliberate Inspections made by QA Representative: 

DISCUSSIONS WITH CONTRACTOR: Scot informed me that the electric strike for the nursery had been installed and was working. (11 Mar)       Scot confirmed with Joyce the shut down of the Fire Sprinkler system for 15 Mar 7:00 – 3:00 so the Fire Sprinkler sub can work on the sprinkler system in Phase 3.  Scot stated that he had provided a proposal to repair and patch the floor in the Old Nursery area (new C-Section Rm and 2 patient bedrooms in Phase 3. This is needed soon so it will not hold up the project.  (12 Mar)    
VISTERS TO SITE: 
Percent complete (if applicable)   _% of Phase III.
Safety violations / Corrective measures taken:
ALL SAFETY TO BE AS PER EM 385-1-1.  Scot and I checked site this date the following items were checked: operation of explosive actuated tools, job site clean up, elect cords, ladders, lighting.  (11 Mar)    fire extinguishers, job site clean up, elect cords, hot work by plumber, lighting.  (12 Mar)    job site clean up, elect cords, ladders, lighting.  (13 Mar)  operation of explosive actuated tools, job site clean up, elect cords, ladders, lighting.  (14 Mar)  welding, job site clean up, ladder safety.  (15 Mar)    
 Work Scheduled:  

Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

	

	

	


