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Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date: 07/08/02 – 07/12/02

General Comments: Scot Ponder briefed the status of the Phase 3 construction schedule.  Framing room 273 (C-section) is scheduled to begin week of July 15th.  Installation of irrigation lines scheduled to begin week of July 15th.   Concrete piers for screen fence scheduled to begin the week of July15th.  All HVAC control raceways and wiring completed. Electrical circuits for new HVAC equipment is 95% completed.   AHU installation expected to be complete by August 12th.  Barrier between Phases 1 and 3 expected to come down in late August. Scot Ponder inquired if Facilities wanted terminal box 2-5 that was scheduled to supply HVAC to room 273 and now deleted. Scot also asked if the doors left near the west side of the construction entrance from other contractors were going to be removed. Joyce Johnson stated that the CAV terminal box and the doors would be picked up JCI.

Joyce Johnson asked the status of the graphics for the HVAC control workstation that was lost when the hard drive crashed. Dave Umstot stated that Syska & Hennessy did not have a back-up copy to provide.   Dave Umstot offered to speak with Johnson Controls about off-the-shelf products that may be available for the facility to use if they cannot recover the software for the graphics. (Dave Umstot has contacted Johnson Controls and they are preparing a proposal for the facility’s consideration.).  Mr. Jake Jacobsen stated that doors 305 A & B in corridor 305 which were installed during phase 2 doesn’t have the proper gap / spacing.  Mr. Jacobsen also stated that door 306A and the door closure on door leading into room 306 don’t close properly.  Scot Ponder stated that he would have the contractor look at the door issues and will arrange necessary corrections during phase three door installations.

Mr. Jake Jacobsen stated that door 287 requires a 45-minute rating.    Syska Hennessy will investigate.  Mr. Jake Jacobsen stated that quick response sprinkler heads are required per NFPA 101 within the new construction area. Dave Umstot stated that research has been conducted and NFPA allows the use of standard response sprinkler heads within the scope of work.  Syska & Hennessy will forward copies of the applicable codes to the government. (Copies have been given to USACE).  Scot Ponder requested Ms. Johnson to provide coordination guidance for fetal monitor installation in the 2-patient room 271 so that wiring can be run inside the Hill-Rom headwall before sealing it up.  Jake Jacobsen inquired whether Syska Hennessy had a card reader for Doors 303A and 303B in their scope.  Response was that this is not in Syska Hennessy Group’s scope on either project. Jake Jacobsen inquired when the Phase 1 flooring warranty repair would occur.  Scot Ponder indicated this would occur contemporaneously with the installation of the Phase 3 flooring.  

After the meeting Jake asks if he and Joyce could talk with me I said that would be fine.  Jake started out by asking what is the Corps position on the JACIO requirement of ¼” gap between doors.  I said what do you mean. He said is the Corps going to enforce the JACIO requirement.  I said that if this is a JACIO requirement then the doors have to be adjusted.  Both Scot and I want to check the logs and see what was said about the doors, and if when your door contractor came in if this problem of being out of adjustment was caused by them.  At this Jake became upset and said why do you want to check the logs.  I told him that I wanted to know what took place with the doors.  But at any rate Scot had set right here and said that he would have his men go over and adjust them.  Jake stated that he had not heard that Scot was going to adjust the doors.  He then asks about the 90 min. door he said that it was out of plumb.  I told him that if it came to it that I would have the contractor remove the frame and reinstall it.  I also told him that I remembered that the door that was binding was the one for the ante-partum room 295.  Jake disagreed with me, and again I told him that if the frame was out then it would either be adjusted or it would be removed, and reinstalled.   He then ask about room 287 the soiled utility room in that it required a 45 min rated door with closer.  Joyce and Jake stated that Jeff Heim had made a comment on this item.  I told them that it would then be in the work plan.  Joyce went and got her copy of the work plan.  The comment number is 103 and reads as follows: Soiled utility room 287 and janitor’s room 277 need to be treated as hazardous per NFPA 101.  As such they require 1 hr fire rated enclosure walls and ceiling including 45 min rated door with closer.  Ceiling in utility room needs to be changed from 2 x 2 tile to hard lid.  A/E Response – The guide plates indicate 2x2 tiles are acceptable.  Will change though to gypsum board.  The janitor’s closet does not need to be one-hour rated, since the square footage of the room is less than 100 sq. ft. per the Life Safety Code.  I told them that there was no comment on room 287, so if the room were less than 100 sq. ft. then the 45 min rated door would not be required.  Jake stated that it was over 100 sq. ft.  I told him that I didn’t know that I would have to check the plans and then go measure the room.  He asked about the status of the strike for the nursery.  I told him that Simplex had ordered the strike but that it had not come in.  (Scot would later tell me that Jake was in his trailer earlier in the day and that he had told him that he had just received information from Simplex in that they had ordered it and it had came in wrong, and had to reorder the strike).  I told Jake that I ask Scot about this at least once a week.  Jake stated that he would give Simplex a call and get them to get the strike in.  I told him that would be fine.   Jake ask me if I had elevated the sprinkler problem up and I said no that I through that Joyce had but if that was what they wanted then I would be more than happy to comply for them.  He said that 101 called for them to be quick response.  I told him that NFPA 13 was use to do the design on the fire system and it would probably come down to the engineer for the contractor and the government engineer talking and it would come down to what was required under NFPA 13. 

Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:                                          

1. Lay out for handrails, corner guards and wall bumpers. Installing HVAC ducts. Finish elect.  Moved elect. Conduits for HVAC ducts. Installing conduit for panel DBB this is for the change order work. Running lines for humidifier. 
(08 Jul)  

2. Removed existing door and frame and installed a temporary door.  Framing chase in C-section room. Installing HVAC ducts. Installing conduit to humidifier.  Installing Nurse Call wiring.  (09 Jul)  

3. Removed hard barrier from double doors in corridor at the request of the facilities for their door contractor to install new doors.  Framing in C-section room, patching, sealing.  Installing HVAC ducts.  Elect finish.  Wiring headwalls in room 271.  Pulling wire for HVAC equip this is for the change order work. Installing control wiring for air handler.  (10 Jul)  

4. Patching drywall.  HVAC duct installation completed.  Elect finish.  Wiring headwalls in room 271.  Pulling wire for HVAC equip this is for the change order work. Completed control wiring for air handler.  Removed valves and capped water lines that were in chase.  Landscaper on site located valve boxes and irrigation lines that are to be removed.  (11 Jul)  

5. Closed wall at plumbing chase in room 267. (Valves have been removed and piping caped. All wall repairs have been made inside of chase).  Installing HVAC ducts.  Elect finish.  Wiring headwalls in room 271.  (12 Jul) 
GOVERNMENT DIRECTION GIVEN: 

Deliberate Inspections made by QA Representative: 

6. DISCUSSIONS WITH CONTRACTOR:  Scot told me the following in connection with the replacement of the double doors for corridor 303:  The workmen left the site after 5:30 so the plastic sheeting was not installed last night, but he did install it this morning.  He also stated that both glass lites were cracked, and that you could put three quarters in the gap between the doors.  This exceeds the JACIO requirement of ¼”.   I told him that we would bring these items up in the weekly meeting if we have one today, if not he is to put this information in his daily report.  (11 Jul)   Scot told me that he had the following discussion with Jake:  Jake brought up that the smoke detectors within phase 2 and 3 out of the Facilities original smoke zone of the Mother Baby ward is required to be reprogrammed; after further review of the issue is that there are no smoke detectors within the area concerned due to the moving of the zone borders.   Scot told me that he had the following discussion with Gene Rodine to confirm how the facilities wanted the guards to be mounted to the wall.  Scot gave them 2 options 1.  Mounted directly to the wall no gap.  2.  Mounted with a bracket as noted within the manufactures installation guide and having a gap between the wall and the bumper.  Gene told him to use option 1. (12 Jul) 
VISTERS TO SITE:  Joyce on site and presented Scot with a certificate and commanders coin form COL Ford for his work during the JACAO inspection that took place in Aug of 2001.  (08 Jul)     
Percent complete (if applicable)   _% of Phase III.

7. WARRINTY ITEMS:  

Safety violations / Corrective measures taken:
8. ALL SAFETY TO BE AS PER EM 385-1-1. Scot and I checked site this date the following items were noted: lighting, exit signs, fire extinguishers, ladders, and clean up.  Post Fire Department on site this date inspected fire extinguishers, and the entire site there were no problems noted by the Fire Department at this time.  (08 Jul)  Scot and I checked site this date the following items were noted: lighting, exit signs, fire extinguishers, ladders, and clean up. I found a banana peel laying on the floor and I put it in the trash and told Scot to remind everyone during the next weekly tool box meeting that all food scraps must be removed daily he stated that would be number one on his next tool box which will be 15 Jul.   Scot renewed his hot-work permit for 30 days.   (09 Jul) Scot and I checked site this date the following items were noted: lighting, exit signs, fire extinguishers, ladders, and clean up. (10 Jul)   Scot and I checked site this date the following items were noted: lighting, exit signs, fire extinguishers, ladders, and clean up. (11 Jul)  Scot and I checked site this date the following items were noted: lighting, exit signs, fire extinguishers, ladders, and clean up. (12 Jul) 
Work Scheduled:  


Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_ Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

