WEEKLY QUALITY ASSURANCE REPORT
                                            PAGE 1 OF 2
Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date: 12/10/01 – 12/14/01

General Comments:  No weekly meeting held.  
Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:                                          

1. Demo and rebuild underway in waiting room area.  Installing wall and corner guards.  Floor prep. Elect rough in and finish. HVAC mounting grilles and registers.  Plumbing set finish, demo plumbing in existing room 306.    (10 Dec). 
2. Demo and rebuild underway in waiting room area, installed flame retardant polyethylene sheeting.  Installing wall and corner guards.  Floor prep. Elect rough in and finish.  HVAC mounting grilles and registers.  Plumbing set finish.   (11 Dec)   
3. No Government representative on site this date.   (12 Dec)  
4. Demo and rebuild underway in waiting room area.  Floor prep.  Elect rough in and finish.  Installing fire sprinkler system.  Sprinkler work in area 306 has to wait for ceiling installation. Plumbing set finish.  (13 Dec) 

5. Demo and rebuild underway in waiting room area.  Elect rough in and finish.   (14 Dec)  


GOVERNMENT DIRECTION GIVEN:  

Deliberate Inspections made by QA Representative:     
DISCUSSIONS WITH CONTRACTOR: 
VISTERS TO SITE: 
Percent complete (if applicable)   _% of Phase I.
Safety violations / Corrective measures taken:
ALL SAFETY TO BE AS PER EM 385-1-1.  Scot and I checked site this date the following items were checked all exits signs , corridors were clear, fire ext., lighting where workers are working, all barriers.  (10 Dec)  Scot and I checked site this date the following items were checked all exits signs , corridors were clear, fire ext., lighting where workers are working, all barriers.  Scot went over with me what he had briefed all workers on site about fire protection while hot work was in progress.  We went over that at times during the floor patching that the corridor would have a limited pathway, I told him that I could see no other way, but to keep signs posted showing the way of exit.   (11 Dec)   Scot and I checked site this date the following items were checked all exits signs , corridors were clear, fire ext., lighting where workers are working, all barriers.  (13 Dec)  Scot and I checked site this date the following items were checked all exits signs , corridors were clear, fire ext., lighting where workers are working, all barriers.  (14 Dec)  

 Work Scheduled:  

Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

	

	

	

	


