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Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date: 12/03/01 – 12/07/01

General Comments: Weekly meeting held the following were present:  Joyce Johnson Facility Manger, Jake Jacobsen Safety Officer, Trill Enders, HFPA (Via conference call), Phyllis Holley COE, Scot Ponder Site Superintendent, Dave Umstot, CEM Project Manager (Via conference call).  Scot Ponder briefed status of construction schedule.  Our schedule still remains to facilitate Facilities punch list inspection on 12/21/01 (time to be determined); however, due to the construction delay of the 306 area, any other rising issues will potentially impact the schedule.  Our scheduled work for next week includes installation of the nurse call system, fire alarm system, and sprinkler system modifications, lighting fixture installation, trim-out of electrical circuits, cabinet installation, rebuild of area 306, medical gas tie-in, patch and prep floors, and install architectural hardware.  Nurse’s station contractor can be scheduled to install desk 2 Jan 2002.   Medical gas outage scheduled for 12/12/01 0400 – 0600.  Phyllis Holley USACE stated a concern with increasing the wattage of the proposed exterior light scheduled to be placed at door 304. Joyce Johnson said she would contact Flight line personnel to inquire whether a 400-watt light will adversely affect flight operations in and around the heli-pad area.  Trill Enders opened the discussion of last weeks item #4, she stated that the JCAHO Interim Life Safety Measure Item 4 of EC1.5. Reads, “Ensuring that temporary construction partitions are smoke tight and built of noncombustible or limited combustible materials that will not contribute to the development or spread of fire.”  As of 12/07/01 we have had the opportunity to review the JCAHO EC1.5 Interim Life Safety Measure Standards, Based on the position stated by JCAHO, flame-retardant plastic sheet barriers are permissible for short term use.  We believe that because our remodeling efforts in the women’s clinic are of a short-term duration as defined by JCAHO (<30 days), the use of flame-retardant plastic sheet barriers in lieu of hard smoke partitions is permissible.  We commenced construction of temporary dust barriers on 29Nov01.  We will be complete with a smoke-tight (e.g., suspended ceiling in-place) by 19Dec01.  This is 21 days.  Given that we will have the work complete in approximately the same amount of time it would take to complete construction of smoke barriers above the current partitions in the ceiling cavity, our proposed course of action appears reasonable.  We will replace the existing dust barriers with flame-retardant plastic sheeting with a flame spread rating of 10 and smoke development rating of 60.  NFPA requirements for Class A finishes are 25 for flame spread and 0-450 for smoke development.  This sheeting is well within that criteria.  This material will be delivered to the site by 1200 Tuesday, 11Dec01.Joyce Johnson asked the status of the new humidifiers; Scot Ponder stated that the electrical subcontractor has started installing new feeds.  To complete the task, however, our window of opportunity has been very small due to the busy schedule of the LDRP rooms. This work will be accomplished, as the rooms are available.     
Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:                                          

1. Demo and rebuild underway in waiting room area. Elect installing conduit, pulling wire, outlet plates. Plumber piping for humidifier.  (03 Dec).   
2. Demo and rebuild underway in waiting room area. Elect installing conduit, pulling wire, outlet plates. Plumber piping for humidifier.  (04 Dec)   
3. Demo and rebuild underway in waiting room area.  Installing ceiling grid. Elect installing conduit, pulling wire, outlet plates, and fire alarm system. Plumber piping for sink in new screening room location. HVAC installing ducts in waiting room area.   (05 Dec)  
4. Demo and rebuild underway in waiting room area.  Installing ceiling grid. Elect installing conduit, pulling wire, outlet plates, and fire alarm system. (06 Dec) 

5. Demo and rebuild underway in waiting room area.  Installing wall guards. Elect installing fire alarm system. HVAC installing ducts in waiting room area, mounting grilles and registers.     (07 Dec)  


GOVERNMENT DIRECTION GIVEN:  

Deliberate Inspections made by QA Representative:     
DISCUSSIONS WITH CONTRACTOR: Scot informed me that he had received a memo from Jake with the following items on it:  Fire door blocked open with metal wedge.  Extension cord running thru fire door opening preventing door from closing.  Temporary plastic sheeting for dust barrier open above drop ceiling has openings.  Patched areas around penetration at two hour wall openings have only one layer of 5/8” sheetrock.  Two hour wall open where existing two hour wall removed (corridor side).  Corridor on other side of demo site next to O.R. full of dust from demo (demo stopped).  I ask Scot if Jake had said anything to him while he was on site yesterday about any of these items he stated no.   (05 Dec)  After the meeting I ask Jake that in the future if he would tell Scot or myself of any items that he found so that we could have the corrected at that time and not have to want for his memo.  I told him that if he found any items that I did not want them to wait to be corrected, and that I did not care if he wanted to follow up with a written memo that would be fine.   Jake stated that he would try to let Scot or I know when he was going to be on site, but his time was such that he just had to go wherever he could, and he should be inspecting the site daily.  I told him that he could inspect the site all he wanted to, but if Scot or I were with him then we would know where all the items were, and if one or the barriers were down then we would have a better ideal of which sub had not put it back in place.  (06 Dec)   

VISTERS TO SITE: 
Percent complete (if applicable)   _% of Phase I.
Safety violations / Corrective measures taken:
ALL SAFETY TO BE AS PER EM 385-1-1.  Scot and I checked site this date the following items were checked signs showing exit, and not and exit, fire ext., lighting where workers are working, all barriers.  (03 Dec)   Jake Jacobsen was on site this am with two workers from Simplex one of the workers was using a 5gal bucket to stand on I requested that he get down and use a ladder, which he did.  Jake left the area and then came back to tell us that the hallway by the OR was filled with dust, and that we would have to stop our demo work.   Scot and I went to the demo area and stopped the work and began looking for how the dust was getting into the hallway.  We found that an existing drinking fountain had been installed into the mech. Pipe chase the drinking fountain also had a vent installed at the bottom of it, and this is where the dust was coming from.  Scot had the vent removed, and the drinking fountain unplugged.  The drinking fountain was covered, so dust could not get into the hallway.  Jake did not state that he had found any other items at this time.  Scot and I checked site this date the following items were checked signs showing exit, and not and exit, fire ext., lighting where workers are working.  (04 Dec)  Scot and I checked site this date the following items were checked all exits signs, corridors were clear, fire ext., lighting where workers are working, all barriers.  (05 Dec)  Scot and I checked site this date the following items were checked all exits signs, corridors were clear, fire ext., lighting where workers are working, all barriers.   (06 Dec)  Scot and I checked site this date the following items were checked all exits signs , corridors were clear, fire ext., lighting where workers are working, all barriers.   (07 Dec)

 Work Scheduled:  

Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

	

	

	

	


