WEEKLY QUALITY ASSURANCE REPORT
                                            PAGE 1 OF 2
Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date: 02/25/02 – 03/01/02

General Comments:  Weekly meeting held the following were present:  Scot Ponder - Site Manager, Joyce Johnson - Facility Manager, Phyllis E. Holley - USACE, Jake Jacobsen - Safety Officer, Gene Rodine - Facilities, Bill White - Johnson Controls.  Dave Umstot - Syska Hennessy Group Project Manager.  Scot Ponder stated metal stud framing is complete.  MEP rough in is on going.  An inspection of HVAC ductwork and electrical conduit and boxes was requested for 1Mar02 and was subsequently conducted in the afternoon. Scheduled to complete water, vent and waste piping next week. Simplex is scheduled to install electric strike for nursery on Monday 3/04/02.  Joyce Johnson requested that removal of the temporary door be re-scheduled for Wednesday 3/6/02 rather than 3/4/02. Scot Ponder agreed.  Jake Jacobsen requested that Facilities be notified when access or work on electrical switchboards in the electrical/mechanical rooms is planned. Scot Ponder agreed.  I asked if Facilities has any new information concerning the swing of door 302.  No direction has been received at this time.  I stated that the plumbing subcontractor working on water lines was removing insulation from an existing 1-1/2” main water line to expose a branch line and connect at the scheduled POC, the existing soldered joint at the main T valve gave way and caused an unscheduled water outage. I also stated that the subcontractor had reported that there were other pipes under the Hospital leaking.  Scot Ponder to provide locations of these leaks to Facilities for their action.  I also indicated that if all walls in the Women’s lounge restroom go to the deck with the presence of a hard lid ceiling, then cable tray access would be eliminated.  I recommended partitions in this area not go to the deck to allow future access to the cable tray.  Facilities is to give their approval of this item.
Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:                                          

1. Interior wall framing.  Plumbing layout med gas.  Electrical rough.  (25 Feb)  

2. Interior wall framing.  Plumbing layout med gas.  Electrical rough.  (26 Feb)  

3. Interior wall framing.  Plumbing layout med gas.  Electrical rough.  HVAC start-up the 4 humidifiers in the LDRP rooms in phase 1 completed.  Installing HVAC and exhaust ducts in phase 3.  Removed old pneumatic lines from phase 3.   (27 Feb)   

4. No Government Representative on site.  (28 Feb)   

5. Saw cut exterior wall for window of room 271.  Installing drywall.  HVAC install and seal exhaust ducts.   (01 Mar)    
GOVERNMENT DIRECTION GIVEN: 

Deliberate Inspections made by QA Representative: Scot, Mike Fox, and myself inspected the humidifiers in all 4 LDRP rooms phase 1.  All 4 humidifiers were working properly.  Mike relayed the following to Scot and myself:  He noticed that rooms 278, and 282 were not receiving proper airflow; he noticed that the cold controller was disabled on one and that the linkage was disconnected on the other.  He corrected the controls and when he left the system was working properly.   (27 Feb)  Scot and I inspected HVAC ducts there were no problems noted at this time.  (01 Mar)    

DISCUSSIONS WITH CONTRACTOR:  

VISTERS TO SITE: 
Percent complete (if applicable)   _% of Phase III.
Safety violations / Corrective measures taken:
ALL SAFETY TO BE AS PER EM 385-1-1.  Scot and I checked site this date the following items were checked:  Scot and I checked site this date the following items were checked:  lighting in all areas of the work, floor fan on during soldering, all exit signs up and in place.  (25 Feb)   lighting in all areas of the work, floor fan on during soldering, all exit signs up and in place, Scot and I talked to the plumbing sub contractor about his workers wearing hearing, eye protection and cleanup of and area when they are finished in that area before moving on to another.  (26 Feb)  lighting in all areas of the work, floor fan on during soldering, all exit signs up and in place, fire extinguishers, Scot requested a new hot-work permit from the Fire Department.  (27 Feb) lighting in all areas of the work, floor fan on during soldering, all exit signs up and in place, fire extinguishers.  (01 Mar)    

 Work Scheduled:  The following are items remaining to be completed in phase 2:  electric striker for nursery (on order).


Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

	

	

	


