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Name of Contractor: SISKA AND HENNESEY (C E M)                                                      Project:  RENEW OBSTETRICS UNIT

Location of Work:  FT.  IRWIN                              Contract/DO/PO Number :  DACA87-97-D-0039/DO 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)       Date:  02-15-02

Work performed by contractor:

1. Demolition of walls ceilings.  General site clean up.    
Personnel on Site:

Superintendent: Scot Ponder (CEM)

Contractor Quality Control:  Jeff Treacher (Choctaw Contractors Inc.) 

Workers:                 

 DISCUSSIONS WITH CONTRACTOR:  
VISTERS TO SITE:                                   

Significant Equipment on Site:  

Deliberate Inspections made by QA Representative:  
Weather Conditions that affected the site: Weather did not cause any impact. 

Safety violations / Corrective measures taken: 

ALL SAFETY TO BE AS PER EM 385-1-1.  Scot and I checked site this date the following items were checked:  all exit signs up and in place, told Scot to stay on top of clean up of the debris as it is removed, fire extinguishers. 

Work Schedule:


Coordination with Facility Manager: Weekly meeting held the following were present:  Joyce Johnson Facility Manger, Jake Jacobsen Safety Officer, Phyllis Holley COE, Scot Ponder Site Superintendent, Dave Umstot, CEM Project Manager (Via conference call). Scot Ponder briefed status of construction schedule.  Every thing is on schedule, the med gas shutdown went as scheduled with no problems.  Went over the problem with the floor for the C-section room.  After demo of the area the contractor and I looked at the floor it has major cracks, and when you hit it with a hammer it sounds hollow.  I checked the old as-built dwgs and found the following this area was a Soiled Utility room, the flooring was 1/8" ceramic mosaic tile, over 1 1/2" mortar bed with a water proofed membrane.  This was a depressed slab area.  What we found at time of demo was VCT tile.  CEM is looking into what they can do to stabilize this area so that the MedTeck flooring can be installed.  CEM had a flooring sub-contractor come out and take a look and they feel that the floor cannot be stabilized.  This would be a change to the contract due to it being a differing site condition.  Scot went over the FM locker room problem there is an exhaust duct running over the wall area this would prevent the wall from being taken to the bottom of the deck.  Jake stated that if the pump room had a hard ceiling then he would not have a problem.  The pump room has vinyl-ceiling tile.  I ask if a hard ceiling could be installed.  Scot said that it would mean changing the HVAC grills, and light fixtures.  Jake said that if the pump room could not have a hard ceiling then they would have to install the wall to the deck.  Scot ask if they could move the wall over 2 foot so they could miss the duct.  Jake stated that he did not want to lose 2 foot in the pump room.  CEM is to look into this.  Jake ask about door 302 that it swings out into a hallway, Jake feels that is in violation of the ADA and he will check into this item and let CEM know.  Jake ask about the plywood that was over one of the windows that had not been removed, and some backfill up against the sidewalk.  Scot told him that he would talk to Jeff once more, and that he had not been able to get a hold of his concrete sub, but that he would take care of it as soon as he could.
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