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Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date: 11/26/01 – 11/30/01

General Comments: Weekly meeting held the following were present:  Joyce Johnson Facility Manger, Jake Jacobsen Safety Officer, Phyllis Holley COE, Scot Ponder Site Superintendent, Dave Umstot, CEM Project Manager (Via conference call).  
Scot Ponder briefed status of construction schedule; Painting of occupied phase two area completed. Trim out of electrical circuits underway. Barriers are being installed around area 306 waiting area. The following work is scheduled for the week of 3 Dec, Rebuild area 306, continue with electrical circuits, install ceiling grid, install Fire alarm cables.  Joyce Johnson stated that funding was found for the contract modification for the proposed Air Handler to feed the C-section area, Phase three.  Joyce Johnson stated that the Information Management Division is going to pull the data cable for the phase II area. Contractor will be asked to price out credit for not pulling the cable. CEM will still install conduit and boxes as indicated in the plans (Completed). Jake Jacobsen, Safety Officer stated that his understanding of the NFPA 241, 8.6.2.1 and 8.6.2.2.requires 1-hour barriers around the work being accomplished within room 306 waiting area. Scot Ponder mentioned NFPA 241 8.6.2.4. “Non-rated walls and opening protectives shall be permitted when an approved automatic sprinkler system is installed.” Dave Umstot indicated that CEM does not believe that 1-hour barriers are required by code.  One-hour barriers were not defined as a facility requirement at the time of construction document and price proposal preparation.  CEM can comply, but does not believe it’s necessary, and will request an equitable adjustment for any additional requirements other than those installed or planned as described below.  A hard barrier has been installed as a safety barrier in corridor 306.  To control dust and address concerns with infection control issue CEM will install plastic dust barriers above ceilings. Note that this is impractical to build walls. In the waiting area there is approximately 300 SF of new walls scheduled to be built, if walls were to be built overhead, it would add approximately 800 square feet of additional wall, this increase would take more time to construct than the complete alteration of this area. The intent of the plastic barrier is to provide dust control. None of the walls on the east side of the rated 2-hour wall are floor to roof deck, and no major work is scheduled to be accomplished above the ceilings. This area will be under these conditions less than three weeks. Work is scheduled to be completed 21 Dec.  

Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:                                          

1. Interior painting.  Elect installing conduit, pulling wire.   (26 Nov).   
2.  Interior painting.  Elect installing conduit, pulling wire.   (27 Nov)   
3. Interior painting.  Installed 90 min. door 306A.  Elect installing conduit, pulling wire, installing light supports for Nurses station.  (28 Nov)  
4. Installed temporary barrier in corridor 306.  Begin to install dust barriers around area 306.  Elect installing conduit, pulling wire, outlet plates.  (29 Nov) 

5. Installing door hardware on 90 min. door 306A. Continued with the installation of dust barriers around area 306.  Plumber on site running RO 
      water line.  (30 Nov)  


GOVERNMENT DIRECTION GIVEN:  

Deliberate Inspections made by QA Representative:  Scot and I went over Preparatory for the following: Set/trim MEP devices, equipment, cabinets, fixtures, install/finish ceilings, install lights, sprinkler system, fire alarm system, nurse call system, finish floors, install doors and hardware.  I ask Scot if there were any items not on site?  He stated that the cabinets, doors, and the hardware were being stored at a local contractors warehouse, but will be on site as needed.  Scot and I went over the order that the items would be done.  We went over safety items that would be required, personal protective and safety equipment, fire prevention and protection, hand and power/ power tools, ladders, and general electrical.  I told Scot the following coordination and communication shall be maintained throughout work.  Fire sprinkler system shut downs shall be coordinated with Facilities and Fire Department notified. (28 Nov)

DISCUSSIONS WITH CONTRACTOR:   Scot had his HVAC sub on site to check room 285.  Sub rebalanced this unit was working when sub left site.  (26 Nov)

 Scot had his HVAC sub on site to check room 284.  Sub rebalanced this unit was working when sub left site.  (27 Nov)  Scot said that he had checked the LDRP rooms this morning and that the temperatures were within 2 degrees of the settings.  (28 Nov)

VISTERS TO SITE: 
Percent complete (if applicable)   _% of Phase I.
Safety violations / Corrective measures taken:
ALL SAFETY TO BE AS PER EM 385-1-1.  Scot and I checked site this date the following items were checked housekeeping, exit passage checked to ensure that it was clear, which it was.  (26 Nov)   Scot and I checked site this date we checked all power tools on site, all personal protective items i.e. hard hats, leather shoes, and the use of eye protection as needed.  (27 Nov)    Scot and I checked site this date the following items were checked all fire extinguishers, all signs exit and this not and exit sign were in place.  (28 Nov)   Scot and I checked site this date the following items were checked had him put a fire extinguisher in area 306, checked all signs exit and this not and exit sign were in place.  Scot told his sub to make sure that he put back all ceiling tiles that were down in the hallway, and to keep the hallway clean at 

all times.  (29 Nov)   Scot and I checked site this date the following items were checked use of ladders, signs showing exit, and not and exit.  (30 Nov)

 Work Scheduled:  

Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

	

	

	

	


