WEEKLY QUALITY ASSURANCE REPORT
                                            PAGE 1 OF 2
Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date: 10/08/01 – 10/12/01

General Comments:  No meeting held this week.           

Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:                                          

1.  No Government representative on site this date.    (8 Oct).  

2.  Demolition of main area completed.  Layout of interior walls.  Demo of plumbing piping and components continued.  Demo of elect. Conduit and components continued.  Demolition of HVAC ducts and components.    (9 Oct)  

3. Layout of interior walls.  Demo of plumbing piping and components continued, core drilling for floor penetrations.  Demo of elect. Conduit and components continued.  Demolition of HVAC ducts and components.  Laying CMU on screen wall.   (10 Oct) 

4. Demo of plumbing piping and components continued.  Demo of elect. Conduit and components continued.  Demolition of HVAC ducts and components.  

         Laying CMU on screen wall.   (11 Oct) 

    5.    Framing and hanging drywall, taping.  Laying CMU on screen wall.     (12 Oct)  

GOVERNMENT DIRECTION GIVEN:  

Deliberate Inspections made by QA Representative:  
DISCUSSIONS WITH CONTRACTOR: Scot went over the following with Jake and myself.  The east wall dividing the women’s health clinic and phase two is a 2-hour rated firewall.  Scot ask if it would be acceptable to build out the west side of the existing wall by adding 5/8” drywall floor to roof deck and sealing all joints and penetrations with an approved fire stop.  This was agreed to by Jake and myself.    (9 Oct)  Scot and I with Jake (acting Facility Manager) discussed the error within phase 2, women’s health clinic examination rooms on west side.  Facilities are currently working on an acceptable solution.    I told Scot to delete the south wall or room 292 and move door 306A north, south wall of room 291 would become a 2-hour wall.  This was the information provided to me by Jake, I told Scot to proceed with these items so that there would be no impact to his schedule.  Scot and I talked to Jake the safety officer for the hospital about the east wall dividing the women’s health clinic that before the wall is demoded CEM shall seal the west side.  Scot told me that he had been informed that the facilities were receiving alarms within the nurse call system in the med surgical are, he told me that he had directed his elect. Sub to trace and correct the problem if it’s found to be caused by there demolition.  (10 Oct)

VISTERS TO SITE: Jake safety officer for hospital on site the following items were discussed:  Post “NOT AND EXIT” sings, close dumpster doors at night.  Hole in south wall where 2 CAV boxes were removed shall be sealed by end of workday  (9 Oct)

Percent complete (if applicable)   _% of Phase I.
Safety violations / Corrective measures taken:
ALL SAFETY TO BE AS PER EM 385-1-1.

 Worker of sub-contractor cut right forearm while working, member received medical care and was released back to work.  I called R. B. Maynor and notified him.   (9 Oct) 

        Checked site this date with Scot I told him to make sure that everyone in phase 2 wore a dust mask, when ceiling access panels are open make sure that they are closed after use and not left hanging down.  (2 Oct)  Scot has posted the signs that Jake had requested “THIS IS NOT AND EXIT”  (11 Oct)
Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

