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Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date:08/13/01 – 08/17/01

General Comments:  Held meeting with Joyce, Scot, and myself the following items were discussed:  Scot went over the water leak and that the sub could not find anything wrong with the unit.  Joyce ask if it could have been caused by rain and called Range Control to see if it had rained over the weekend, Range Control stated that it had not rained in the garrison area over the weekend.   She ask when the ceiling would be repaired, he said that he would get to them next week.  Scot ask about the 3 remaining items on the punch list.  Joyce stated that there was to be some change orders issued for the items.  Scot stated that a rep from Hill-Rom had come out on 12 Aug.  That the rep. Stated that he did not know who had requested the cables be installed in the bed locator and that he had never seen the units not interface with the Dukane system.  Joyce showed us the PO for the beds.  I told her after reading he PO that the cord to hook up the bed to the patient station should have come with the beds, and that Hill-Rom owed her the cables per her PO, and that she should call them and have them send the two cables out.  She also showed us another PO that was for the cost of two other cables at $66.50 each they would be for the two existing beds.   Joyce stated that Trills Enders was to be at Fort Irwin on 21 Aug, and ask if I could be available for a meeting at 10:00 I told her that there would be no problem with that, Scot stated that he to would be available.   (16 Aug)
Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:                                          

1 Completed hook up of electrical to headwall units.  Nurse call technician on site completed reconnection of nurse call system. Med gas certifier canceled today’s certification re-scheduled for 14 Aug 01.     (13 Aug)  
2  Completed temporary barrier at phase 1 emergency exit corridor.  Med gas certification completed.    (14 Aug)  
3 Completing hook up of headwall units.     (15 Aug)   
4 Completing hook up of headwall units.    (16 Aug)  
5 No work on site by contractor this date.   (17 Aug)  
GOVERNMENT DIRECTION GIVEN:  

Deliberate Inspections made by QA Representative:  Med gas lines still under pressure and holding.  Over the weekend there was a water leak in the first LDRP looks like it could have come from the humidifier.  Scot to have the HVAC sub out to check the unit.  Repairs to the ceiling to be completed after the leak has been repaired. (13 Aug) Med gas re-certified.    (14 Aug)                                   
DISCUSSIONS WITH CONTRACTOR:  HVAC sub scheduled to be on site 16 Aug to check out humidifier.  Received keys for phase 1. (15 Aug)  HVAC sub on site to check out humidifier.  The sub could not find any problems with the unit.  Turned over keys for phase 1 to Joyce.  (16 Aug)
VISTERS TO SITE:   

Percent complete (if applicable)   _% of Phase I.
Safety violations / Corrective measures taken:
ALL SAFETY TO BE AS PER EM 385-1-1.

Checked site with Scot there were no problems noted at this time.  
Work Scheduled:  

Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

