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Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date:08/06/01 – 08/10/01

General Comments:  Held meeting with Joyce Johnson, Jake Jacobsen.  Jake stated that there were 3 items that would be show stoppers.  1.  The nurse call station hook up to the bed.  2 The birthing lights. 3. The can lights.  These items were now out of all of our control, as they were in the hands of higher command.  We went through the punch list items.  These are the remaining items.  The cover for the humidifier in LDRP 4.  Bottom drawer that hits the door LDRP 4, 2.  Scorch mark on bed locator LDRP 2. Install corner guards.  Scot ask if CEM was going to be able to get into phase 2 on the 14 th.  To which Jack stated that the 3 show stoppers had to be taken care of first.  Scot stated then we can’t go in to phase 2.  Jake stated that he wasn’t telling CEM anything but was telling the Corps.  While talking about the head wall the bed came up and how it should hook up.  I told Jake that if the contract stated to match the existing, and the contractor had matched the existing then there wasn’t anything that I could do I could not force the contractor provide something that was not in the contract.  We went to one of the existing LDRP rooms to check the nurse call station in the patient area.  The contractor has provided the same type of unit with the same type of pillow speaker.  Joyce stated that they were concerned with liability if the patient was hemorrhaging and could not reach or dropped the speaker.  I told her that I understood but that I could not have the contractor provide what was not in the contract.  Jack stated that the existing was 2 or 3 years old and that they wanted something that was up to date.  I told him that there was nothing in the contract that stated for the contractor to up grade this item.  Jake felt that CEM should provide the cable to hook up the nurse call to the bed, and that they should have to provide the unit that would work with the Hill-Rom bed.  Scot stated that the nurse call would work with the bed as is, but that Hill-Rom had to provide the right cable.  Jake felt that CEM should go to Rom-Rom and get the cable. I told him that the cable should have come with the bed.  The other part of this is that the user does not want the nurse call that hooks up to the front, but the one that hooks up to the back of the unit.  (9 Aug)  
Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:                                          

1 Demolition of plaster walls and installing dust barriers for phase 2 work.  Work on punch list items.  Elect doing prep to start phase 2.     (6 Aug)  
2 No government representative on site this date.   (7 Aug)   
3  Moving head walls.  
4 Putting up dust barriers     (8 Aug) 
5 Hooking up head walls.  Punch list work.    (9 Aug)  
6 No work on site by contractor this date.  Abatement contractor on site to line out work for phase 2.   (10 Aug)  
GOVERNMENT DIRECTION GIVEN:  

Deliberate Inspections made by QA Representative:  
DISCUSSIONS WITH CONTRACTOR:  While talking to Joyce about the bed locaters and Hill-Rom cabling.  I told her that I was under the understanding that Rick Butler had talked to her and told her that the Hill-Rom cable that was in the bed locater would not work.  She stated that that was not so.  I told her that the only thing I could do was to have the contractor do one of the following: Drill a hole in the bottom bed locater, and a hole in the back panel of the head wall and fish the cable up that way I would see if the elect. could fish ¾” flex conduit.  Cut out the wall and install ¾ “ conduit, patch the wall.  It could be ran surface.  Or using wire molding, to cover the cable.  I told Joyce that the cable was low voltage and I did not believe that there was a requirement that it be ran in conduit, but that I would have to check into that.  Joyce stated that the fishing of the cable should be fine.  I told her that at this late hour of the day and that I would not be here on the 7th, that the best I could do would be to direct the contractor to fish the ¾” conduit in the wall then pull the cable up.  I told the contractor to do the following to install ¾” flex conduit then pull the cable up, and that if he felt that it was not part of his contract then he could place a claim.  Scot stated that he would do this.  I also told him that the head walls had to be changed so that the code blue was on the door side of the room.  Scot stated that there would be no problem with this that CEM would take care of the head walls.  (6 Aug)

VISTERS TO SITE:   

Percent complete (if applicable)   _% of Phase I.
Safety violations / Corrective measures taken:
ALL SAFETY TO BE AS PER EM 385-1-1.

Checked site with Scot there were no problems noted at this time.  
Work Scheduled:  

Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

The following list is updated to track progress. 

Items to be addressed or corrected by contractor, punch list.

* Second walk-through

Items within phase one area and are commonly throughout the area. 

· Circuits that are on emergency power shall have red in color switches and cover plates. (Corrected)
· Install doors and hardware. (Corrected)
· Paint touch up around doorframes as necessary after installation of doors. (Corrected)
· Caulk bottom of windows at windowsills. (Corrected)
· Evaluate opening in can of F5 recessed down lights. These lights are in compliance with specifications and CEC 5.17.22 exemption # 2. (No action required)
Update: Mr. Jacobsen has provide copy of Mil-Handbook 1191 section 10.6.4 pertaining to Light fixtures. (Under Review)
· Putty staples at wood trim around wardrobe cabinets. (Corrected 23 July, 2001)
· Sand down sharp edges at mitered corners of chair rail. (Corrected)
· Delete crown molding at ceilings. (Corrected 23 July, 2001)
· Install covers over wall mounted steam humidifier piping. (Completed in three rooms) 

· Inside wardrobe cabinets requires cleaning. (Corrected 23 July, 2001)
· Install cubical curtains and track. (Corrected)
· Install Robe hooks and toilet paper dispensers. (Corrected)
· * Seal opening in perimeter smoke wall as required. (Safety Manager) (Corrected)
· * Remove construction site fence or leave gate open for hospital egress. (Safety Manager) (Corrected)
· * Towel hook in bathrooms require rubbed down removing sharp edges. This will be accomplished on 6 August 2001.
· * Provide certificates for Sprinkler, Fire Alarm, Nurse Call, Medical gas systems, and HVAC air balance report. (Corrected)
· Move construction door to phase 2 so egress from phase 1 is through one exit. This will be accomplished on 6 August 2001. 

· *Build walkway from exit phase 1 to north sidewalk. (Corrected)

· *All dust barriers must be in place in phase 2 transition areas.  This will be accomplished on 6 August 2001.

Items within Janitors closet. 

· Trim vinyl cove base at a 45-degree angle at doorframe. (Corrected 23 July, 2001)
· Tighten sink faucet brace. (Corrected 23 July, 2001)
· * Paint touch-up around door Jamb. (Corrected)
· * Add door closure. Checking on materials. 
Items within LDRP # 4. Room 278

· F5 recessed down light inoperable. (Corrected)
· Anchor trap primmer and install insulator material around piping inside bathroom wall access panel. (Corrected 23 July, 2001) 

· * Bottom drawer hit door hinge. Waiting on cabinet contractor to respond. 

· * Install humidifier pipe cover. Contractor has to modify cover. 

· * Door handle doesn’t operate properly. This will be accomplished on 6 August 2001..
· * Patch nick behind door and doorframe. (Corrected)
Items within LDRP # 3. Room 281

· F5 recessed down light inoperable above sink area. (Corrected)
· Paint touch up required near ceiling light. (Corrected)
· * Humidifier pipe cove requires painting. (Corrected)
Items within LDRP # 2. Room 282

· Air bubble in integral cove base at n/w corner. (Corrected)
· Receptacle cover plate requires adjusting. (Corrected)
· Scorch mark on bed locator. Waiting on paint from Hill-Rom.
· * Bottom drawer hit door hinge.
Items within LDRP # 1. Room 285

· Bed locator switches/outlets are different than other units, evaluate if this will affect the bed controls. Facilities have determined that this will not affect the functions of the bed or room, no corrections required. (Corrected)
· Left sliding door on baby head wall unit sticks. (Corrected)
· F2 ceiling light frame requires adjustments. (Corrected)
Items within Corridor 304.

· Install wall guards in crash cart area. (Waiting on materials from facilities.) This will be accomplished on 6 August 2001. 

· Install corner guards. (Will install at end of phase two) 

· Paint touch up inside of fire extinguisher cabinet. (Corrected)

· Ensure medical isolation valve shut-off handles don’t require being color coded at handles. Handles are not required to be color-coded; the valve box is within all requirements.  (Corrected)

· Install fire alarm dome lights in hallway. Waiting on contractor to install, (Simplex)
· * Add floor tile at wall. (Corrected)

· * Replace electrical cord to temporary Medical gas alarm panel. (Corrected)

· * Remove existing door and floor mounted doorstop. This will be accomplished on 6 August 2001. 

