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Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date:07/09/01 – 07/13/01

General Comments:   Held weekly meeting with Joyce, Scot and myself the following items were discussed:  Discussed the dust/egress and fire prevention plan.  This work is scheduled to resume on 16 Jul.  Clarified that deviations from the plan in east corridor is the best solution to prevent having to demolition out rooms 264, 265, and 266 to install wall before phase three.  Additionally, the smoke barrier/wall that will be built near room 249 will be only a barrier for new construction, not double sided.  This will be build at a later date per the plans.  Domestic water shutdown scheduled for Saturday 14 Jul 0800 – 1300 Johnson Controls will turn off/on all valves.  Joyce asked if the Women’s health clinic will have to be abated, if not can they occupy this space till 30 Jul.  Scot told her that he would check the plans, but did not see any problems with them occupying this area until 30 Jul.  Finial acceptance phase 1 scheduled for 23 Jul.  Med Gas shut down scheduled for 16 Jul 1300 – 1500.  There will have to be a Fire Sprinkler system shut down next week.  Scot would like this for Monday or early Tuesday.   
Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:                                          

1 Elect. Interior rough.  Interior painting.      (9 Jul) 
2  Elect. Interior rough.  Interior painting.  Framing corridor in room 282.  Installing supports for roof drains.   (10 Jul) 
3 Elect. Interior rough.  Interior painting. Installing headwall units. Installing acoustic ceilings. Framing corridor.  (11 Jul) 
4 Elect. Interior rough.  Installing fire alarm. Interior painting.  Installing headwall units. Installing humidifiers.  (12 Jul) 
5 Installing cabinets. Installing toilets, med-gas, and roof drains. Installing humidifiers.   (13 Jul)  
GOVERNMENT DIRECTION GIVEN:  

Deliberate Inspections made by QA Representative:    
DISCUSSIONS WITH CONTRACTOR:  

VISTERS TO SITE:   
Percent complete (if applicable)   _% of Phase I.
Safety violations / Corrective measures taken:
ALL SAFETY TO BE AS PER EM 385-1-1.

Contractor held weekly toolbox safety meeting the following items were discussed:  Pest control personnel are to wear gloves, long sleeves and don’t stick your hands or arms where you can’t see them while working above the ceiling.  All trades are to keep the site clean at all times. Keep all walkways and exits clear.  Parking on site area shall be kept to a minimum, vehicles shall be permitted in area only to load and unload materials and equipment.  All dust barriers must remain up to protect occupied hospital personnel, if you see any barriers down, report it to Scot.  Contractor submitted OSHA Form 200.   (2 Jul)    Checked site with Scot there were no problems noted at this time.  
Work Scheduled:  

Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

