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Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date:05/21/01 – 05/25/01

General Comments: Held meeting with Joyce, Jake, Hospital, Dave Umstot, Scot, CEM, and myself to go over the interim life safety plan for phase 2 and 3.  Dave went over the locations that CEM was to put in a rated wall, so the work for phase 2 and 3 could be done.  The rated wall will have to be installed after hours so that the work will not interfere with the hospital.  He talked about installing a temporary door in phase 3 to be used as an exit, and providing an exit through the construction site Jake stated that this area would have to be kept clear at all times.  I stated that would be done, and that the contractor would provide signage showing the path of exit.  I also offered to place an exit drawing to show the exit path to be mounted on the occupied side of the area to which Jake stated that he did not want that.  Dave is to provide drawings showing the placement of rated walls, and dust, and smoke barriers.  All agreed to the items that were discussed at this time.  (23 May)   Held weekly meeting with Joyce, Scot and myself.  All old business has been completed.  There were no new items at this time.  (24 May)
Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:

1 Plumber installing domestic water, med-gas lines.  Interior wall framing.  Elect rough in boxes and conduit.  Abatement in rooms 289/290.  Hospital requested that they stop work at 8:00 PM to which they complied.   (21 May)  

2 Plumber installing domestic water.  Interior wall framing.  Elect rough in boxes and conduit.  Abatement in rooms 289/290 completed.  Air samples taken.    (22 May)   

3  Plumber installing domestic water.  Interior wall framing.  Elect rough in boxes and conduit.  Air samples taken were received, areas cleared for entrance.  I provided As-Built drawing to the elect. sub contractor.    (23 May)  

4  Plumber installing domestic water.  Interior wall framing.  Elect rough in boxes and conduit.     (24 May) 

5 No work by contractor.   (25 May) 
GOVERNMENT DIRECTION GIVEN:  Gene Rodine of the hospital requested that the contractor move out walls to allow 52” width in the crash cart area.  The contractor removed wall studs and elect conduit runs that were already installed.  The existing crash cart will not fit in the space as framed.  Approximately 2 man-hours to perform this work.  

Jeff Treacher and his roofing sub requested information on the wood nailer for the cap flashing, this is shown on sheet A3 detail 1.  If the nailer is left the new addition area will be higher than the existing.  The existing roof area does not have a wood nailer the cap flashing is nailed to the concrete with concrete nails.  I told him that the wood could be deleted, but that the cap flashing was to be attached using a neoprene washer as called for on the drawings.  The deletion of the wood nailler could be used to off set the cost of moving the wall for the crash cart. (21 May)                              
Deliberate Inspections made by QA Representative:  Plumber requested that I check the vent piping for any leaks.  Pipes were filled with water with a 10’ head.  This included roof drains, and bathroom waste and vent piping.  I found 4 areas that had leaks these were repaired and the pipes held with no leaking. (21 May)   I was requested to check the in wall items so the walls could be closed.  I check elect. items i.e. conduit, and boxes.  I found some loose conduit these items were corrected as I walked the area.  I checked domestic water lines, and found the following:  two leaks, missing clamps, no isolation of the copper pipe in a few areas these items were corrected as I walked the area.  I told Scot that he could close the walls.  (24 May)
DISCUSSIONS WITH CONTRACTOR:  Scot told me that he was concerned that an electrician from another contract is working in the mother baby unit with an unknown scope of work; this work may impact this contract. After talking with Joyce it was learned that this contractor is installing the exterior light for the Emergency Room.  Joyce stated that this is being done for JAHCO, and that the contractor will move his conduit if it is in our way.  The power for this light is being taken from the panel out side the OR.  This panel will be removed during the Phase 2 work.  (22 May)    Scot told me that he and Dennis (Lloyd Electric) had talked to the contractor installing the exterior light, and had provided him with a circuit one of our panels.  (23 May)   I talked to Scot and the plumber in reference to the med/gas lines.  There is one ¾” line and two ½” lines.  I told the plumber that I wanted the lines marked so there would be no mistake as to which line was which, to this he agreed, and told me how he was going to label the lines, he will be using stick on labels, and will put them on at more areas than called for, he will make sure that they are labeled at all access doors, and that before the ceiling is installed that we will walk the line and that he would add labeling as I directed.  To this I told Scot and him that would be fine.  (24 May)

VISTERS TO SITE:                              
Percent complete (if applicable)   _55% of Phase I.
Safety violations / Corrective measures taken:
ALL SAFETY TO BE AS PER EM 385-1-1.

Weekly toolbox safety meeting held today the following items were covered:  Job site clean up is to be performed daily.  Areas shall be kept free of debris and combustibles.  Smoking is permitted in designated areas only.  Fire prevention, there are three fire extinguishers on the job site, know where they are.  Extension cords shall not be secured with staples, hung from nails, or bare wire.  Extension cords shall be no. 12 or larger, and be hard usage or extra hard usage.  Hospital inspection is scheduled for June 5th, 6th, and 7th.  Checked site with Scot one worker not wearing hardhat he was directed to put it on which he did  (21 May) No other problems were noted during the week.   

Work Scheduled:  

Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

