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Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date:05/14/01 – 05/18/01

General Comments:  No weekly meeting was held, but a walk of the construction site was done by Joyce, Jake, (hospital) Scot, (CEM) and myself the following items were noted:  Smoke, dust and fire protection.  As agreed upon the following actions took place, immediately seal ceiling at point of connection of old facility and new addition this was completed this date, seal off ceilings in power closet this was temporary sealed and will be completed Monday with fire taping of all drywall joints, a sheet of 5/8 type X drywall will be placed over the temporary door at times when no work is on going, the opening into the existing elect closet will be sealed with a sheet of 5/8 type X drywall while there is no work in this area.  Jake had questions about the temp elect.  I provided him the following information from the NEC Temp power panel has GFIC protection, there is disconnecting means, grounding has been provided, the wiring is 3 #6 THHN Triplex and is per table 310-13.   HVAC change has been negotiated change document should be coming.  

I received an e-mail from Joyce that she had sent to Jeff Heim requesting the following items:  1.  Add two emergency power receptacles in the crash cart area 4 ft off the floor in the main LDRP corridor.  2.  Turn the bathroom off the C-section room into a janitor’s closet.  The bathroom is not needed, but a separate janitor’s closet for the OR is required.  3.  Add an additional emergency power outlet on the corridor across from the four LDPRs.  4.  Have Lloyd Electric replace the “B” panel.  They said it would be beneficial to them and it would be beneficial to us because we were going to retrofit that panel anyway.  When you look at the cost to replace versus retrofit and consider the condition of the panel, it just makes sense to replace it.  The e-mail was also sent to Scot (CEM), Mat McGovern, Barney Richmond, Nathan Chong, and Trillis Enders. (16 May)  
   Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:

1 Plumber installing domestic water, med-gas lines.  Patching concrete slab.  Installing decking.  Interior wall framing.  Elect rough in boxes and conduit.  Abatement in rooms 289/290.    (14 May)  

2 Plumber installing domestic water, med-gas lines.  Patching concrete slab.  Installing decking.  Interior wall framing.  Elect rough in boxes and conduit.  Abatement in rooms 289/290.    Kleinfelder on site inspecting rood decking welds and attachment method.  (15 May)    

3 Plumber installing domestic water, med-gas lines.  Patching concrete slab.  Installing decking.  Interior wall framing.  Elect rough in boxes and conduit.  Abatement in rooms 289/290.   (16 May)    

4 Plumber installing domestic water, med-gas lines.  Patching concrete slab.  Installing decking.  Interior wall framing.  Elect rough in boxes and conduit.  Abatement in rooms 289/290.   (17 May)    

5 Abatement in rooms 289/290.   (18 May)    

6 Abatement in rooms 289/290.   No government representative on site this date I told Scot that if he had any problems that he could call me at home or on my pager.   (19 May) 
GOVERNMENT DIRECTION GIVEN:  

 Percent complete (if applicable)   _50% of Phase I.

Safety violations / Corrective measures taken:
ALL SAFETY TO BE AS PER EM 385-1-1.

 Checked site with Scot we talked about housekeeping in that it was slipping, Scot said that he would have a talk with his subs on this matter.  I ask about the Interim Life Safety Plan he stated that CEM was working on this plan and that Bill and Dave were scheduled to be up on 22 May to go over it with the hospital and me. (16 May) (See comments under general comments)    No other problems were noted during the week.   

Work Scheduled:  Scot and I told Joyce and Jake that he would be working on 19 May for half a day to complete the abatement.  I told them that I would not be on site but that Scot had my pager and home numbers just in case there were any problems; they both stated that would be fine  (17 May)

Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

