WEEKLY QUALITY ASSURANCE REPORT
                                            PAGE 1 OF 1
Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date:05/07/01 – 05/11/01

General Comments: Weekly meeting held with Joyce, Jake, (hospital) Scot, Bill, Dave, (CEM) and myself:  The following items were discussed:  HVAC change has been negotiated change document should be out by next week.   CEM has started redesign and ordering material.  Bill stated that there was a 30-day time extension for phase 1 the new turn over date is 9 Jul.   Jake talked about the interim safety plan Bill and I both once again ask if he would provide a sample or a listing of the items that would be required.  Jake stated that he had given information to Scot.  Jake stated that the plan should have the following items:  Dust control, mishap of fire, temp. hallway, two exits.  Bill is to have his office work on this item, as it needs to be in place before the inspection by JCAHO.  Jake talked about the requirement for fire safety during construction, and dust protection.  Plastic can be used for the dust, but only for 30 days then a firewall or and approved type of fire protection would have to be put in place.  Bill stated that CEM would provide dwgs showing how they would be installing the partition walls.

Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:

1 Plumber installing domestic water lines.    Framing exterior wall, exterior wall insulation.      Elect. Installing temporary power board.    (7 May)  

2  No government representative on site this date.   (8 May) 

3  Plumber installing domestic water lines. Framing interior walls.  Elect. Installing outlet boxes.    (9 May) 

4  Plumber installing domestic water lines.  Core drilling for med gas piping.  Elect. installing boxes.  (10 May)
GOVERNMENT DIRECTION GIVEN:  Scot ask if I wanted the insulation to stop at the support clamps or to be continues and I told him to have continues.  He ask about the domestic pipe if it was to be insulated I told him that unless it was called out to be insulated then no.  Scot and the elect. ask at what height I wanted the switches placed.  Drawing sheet A6 detail 13 calls for top of switch to be 4 foot.  Specification 16010-1.10 provides a mounting height if one is not called out on the drawings.  I told Scot to install at 48” to top of box.    (9 May)

VISTERS TO SITE:  COL Ford (Hospital Commander), LTC Strunz, Maj Grady, Joyce Johnson, Jake Jacobsen.  Walked the site they did not raise any concerns, COL Ford was vary happy with the on going work and the progress.  (11 May)                            
Percent complete (if applicable)   _45% of Phase I.
Safety violations / Corrective measures taken:
ALL SAFETY TO BE AS PER EM 385-1-1.

 Weekly safety meeting held the following items were discussed:  Job site clean up shall be performed daily.  The project site is a non-smoking area.  Fire prevention, there are three fire extinguishers on the job site; workers are to know where they are.  When work is performed overhead, tools not in use shall be secured or placed in holders.  No parking in front of the construction site.  All utility shutdowns, turn-offs shall be coordinated 48 hours in advance.  

(7 May)   Scot and I talked about the temporary elect. back board I told him that it needed to be mounted and not just leaned up against the wall, he agreed with me and told his elect. to take care of this item.   (9 May) Checked site this date the temporary elect. Backboard has been mounted.  (10 May)    No other problems were noted during the week.   

Work Scheduled:

Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

