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Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date:04/16/01 – 04/20/01

General Comments: Coordination with Facility Manager:  Meeting held with the following:  Trill Enders, Mathew McGovern, Seth Wilson, Bill Gallagher (USA HFPA), Jeff Heim, Mike Carico, (MAMC), Barney Richmond (WRMC), Joyce Johnson, Jake Jacobsen (MEDDAC Ft. Irwin), Jerry Weber, Laura Mabee (Huntsville COE), Phyllis Holley (Ft. Irwin COE).  The first meeting was only with government personnel, at 10:00 Bill Deiranieh; Scot Ponder (Syska & Hennessy CEM) came into the meeting.  During the government meeting the HVAC RFP was covered.  1. Provide booster fans for the 2 existing OR’s.  CEM to provide caulks to show that the existing fans are under sized and if they are under sized then to replace the fans and the filter banks. (Must have 25 air changes).  2.  Adding Air Handler to the new C-section room.  The reason for this would provide another OR to the hospital in case the others were to go down, this provides flexibility in case existing AH-2 was to go down.  The contractor has included a cost for a wall to conceal this equip. that is almost as much as the cost of the equip. Joyce said that she would like a wall simaler to the wall at bldg 170, which is split face CMU, and smooth face CMU. Bill Deiranieh said that he would look into this and provide a new cost.   3.  Provide a variable speed drive for AH –2.  This item is to be deleted from the RFP.  4.  Roof top ducts.  There is to be a credit of approximately <$21,000>, this cost will more or less a wash for installing the ducts inside the facility.  Mat was concerned that there would not be enough room to install the ducts above the ceiling.  Bill Deiranieh stated that the areas had been checked and there would be room for the ducts.  There are two areas that would cause a problem one at the exterior wall where there is a beam, and an interior beam.  5.  DDC to be provided to OR’s, and C-section rooms, but will not be provided in OB area.  Bill Deiranieh stated that these changes may impact the turn over of Phase 1, and may have an impact to the other two phases of the contract, but that he would cover that in his estimate.  Bill stated that he had received the NTP for the fire alarm change.  He needed to know when Simplex would have their panels completed for tie- in?  Jeff told him that they should have their boxes in place two weeks from the 20th of Apr.  Bill stated that he had been ask to work in tandem with a new security installation contractor.  As long as this contractor did not impact his work he would be willing to work with them.  Jeff stated that this contractor would not impact CEM, and if they were not ready to install there conduit and boxes then CEM should proceed with their work and close up the walls.  He stated that they might come in after hours in need be.  Bill stated that they could work during the day as long as they did not interfere with him.   Bill requested a firm scope of work.  Jeff stated that this would be provided to him.  Meeting at 1:00 was convened by Trill to go over what each office does and what they were to be providing.      
Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:

1  No work on site due to steel not arriving on site as scheduled.  (16 Apr)

2 Setting forms for lower concrete beams. Placement of steel.  Sacking of columns and beams.   Jeff Treacher of Choctaw Contractors stated to me that he had rejected some of the steel I ask him what part he stated the ledger angle because it was not primed.  I ask him when it was to be delivered he stated 18 Apr.  Scot of CEM told me that one of the weld plates was out, and that he was having one of CEM’s engineers take a look at the plate and come up with a new attachment for the beam at this weld plate.  He is to provide me with a signed dwg from his engineer.  Scot provided copies of welder’s certification.  (17 Apr)

3  Erecting structural steel beams.    (18 Apr)

4 Erecting structural steel beams.  (19 Apr) 

5 Erecting ledger angle.  (20 Apr) 

Percent complete (if applicable)   __25% of Phase I.
Safety violations / Corrective measures taken:
ALL SAFETY TO BE AS PER EM 385-1-1.

During the week while checking the site the following item was noted:  (17 Apr) One iron worker was out of the man lift and on steel beam with out being tied off, had worker stop and get back into man lift reposition and continue welding from inside man lift.  No other problems were noted during the week.

Work Scheduled:

Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

