WEEKLY QUALITY ASSURANCE REPORT
                                            PAGE 1 OF 1
Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date:04/09/01 – 04/13/01

General Comments: Mtg. held with Scot with CEM, Joyce with the Hospital, and myself.  Project is continuing within schedule.  Scot provided the large schedule for Joyce and myself.  The background checks are in the works and are being preformed by Bill Deiranieh of CEM the information will go through Joyce to her Officer for review.  Went over the request for room 290 to install the HVAC ducts this is on hold until the change order is neg. Joyce informed me that there is to be a meeting on 19 Apr at 8:00 a.m. to go over the HVAC change she requested that I be there.  We then talked about the removal of asbestos I told Joyce that I have a letter from my District commander to sign hazardous waste manifests.  I told her that I have signed manifests for other projects on Ft. Irwin, but it would depend on her and DPW’s environmental division.  Joyce said that she would check with her IH, and let me know.  Joyce said that JACHO would be here on 5, 6, 7 Jun for there inspection, I told Scot that he was to hold meetings with all of his sub contractors to ensure that they are aware of the hospitals policies.
Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:

1 Removing scaffolding for concrete beams. Sacking columns.  (9 Apr)

2 Setting forms for lower concrete beams.  (10 Apr)

3 Forming lower beams, place rebar.  (11 Apr)

4 Placement of 7 CY of concrete.  (12 Apr)

5 Striping forms.  (13 Apr) 

Percent complete (if applicable)   __0% 
Safety violations / Corrective measures taken:
ALL SAFETY TO BE AS PER EM 385-1-1.

During the week I requested the concrete sub to recover the three holes where the steel columns are to be installed no other problems were noted during the week.

Work Scheduled:

Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

