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Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date:03/19/01 – 03/23/01

General Comments: 

Mtg. held with Joyce, Jake of the hospital staff, Scot, Dave with CEM and myself the following items were discussed:  Project is on schedule.  Scot is having a problem getting the large print project schedule Dave said that he would try to get the schedule for Joyce.   The two-vacuum/suction lines were then brought up by Scot to which Dave said that two of CEM’s engineers are looking into this item.   There is no information on the change for the HVAC system.    Joyce said that JCAHO is to be here either the 1st week of Jun, or the last week of May.   We talked about install in the HVAC duct run down the hallway where the 3 existing labor rooms are.   Dave said that his sub would need about 5 days to do his work.  Joyce stated that might be hard to do, as they would have to have the use of a labor room at all times.  We may have to use only half of the hallway at a time.  We then went and looked at the area.  This is a hard ceiling, and we may not have a problem, but Scot and I need to get up in the ceiling and take a look, there are 2 access panels in the ceiling.  Joyce requested if CEM was going to do any background checks on the workers that would be coming into the hospital.  Dave stated that he did not know of any thing in the contract that would require the subs to do this.  I stated that we could have the subs provide information to us i.e. name, driver license number, due to the fact that we are on a military installation.  We could provide the information to the hospital and then they could do the check.    Scot brought up the requirement of the drawings to be in Auto Cad and Dave stated that there would be no problem, as they would provide the drawings on a disk and a set of mylar prints.
Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:
1 Staging scaffolding.  (19 Mar)

2 Setting scaffolding, and forms for concrete beams.   (20 Mar – 23 Mar) 
Percent complete (if applicable)   __0% 
Safety violations / Corrective measures taken:
ALL SAFETY TO BE AS PER EM 385-1-1.

During the week the site was checked for safety items no problems were noted during the week.

Work Scheduled:

Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

