WEEKLY QUALITY ASSURANCE REPORT
                                            PAGE 1 OF 1
Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date:02/26/01 – 03/02/01

General Comments:  Mtg held with contractor, hospital, and COE:  Went over items from last week.  Project sign is on order no date as to when it is to be on site.  Scot is to check with Hill-Rom diamond care to make sure that their connections will fit the existing Chemtron.  (No word on this yet).  Scot requested a print of the existing RO lines Joyce has been unable to find this print. (I ask Joyce if she could make copies of the prints, and she said yes.  I told Scot that I had some As-Built prints and that if he would come over to my office he could look and see which prints he would need then we could bring them over to the hospital and Joyce could make prints).  Joyce stated that she would rather have handrails instead of wall guards on several walls. (Scot stated that Jeff with Choctaw told him that there would be no problem and that there would be no cost).
Weather Conditions that affected the site:  Weather for the week did cause and impact to work.  26  - 27 Feb 01 rain most all day.  

Work performed:
1. NO WORK ON SITE DUE TO RAIN ON 26  - 27 FEB 01
2.  Set rebar for stem walls and footings, set forms for stem walls. Choctaw had concrete sub cover footings before leaving for the day due to impending rain.  (28 Feb)
3.  Placement of concrete stem walls and footings.  Testing lab on site, to take tests.  Choctaw had concrete sub cover the stem walls with plastic due to the impending weather.  Rain for this afternoon into the night and rain for 4 Mar.  (2 Mar)

4. Held Preparatory on demo that is to take place next week if weather is good.  Went over going into a confined space, in that the contractor will issue the permit, but will use the work plan from the hospital.  This is for the plumber to make his penetrations in the existing bldg footings/stem walls.  Went over the demo of the two window areas and small wall areas that will be removed.  Joyce’s concern is that no dust gets into the HVAC ducts, or that any of the patients are disturbed.

5. Held weekly project meeting with contractor, hospital, COE.   (1 Mar).

Percent complete (if applicable)   __0% 
Safety violations / Corrective measures taken:
ALL SAFETY TO BE AS PER EM 385-1-1.

 Jake the safety officer from the hospital requested that the contractor move two of his vehicles. That were parked by the helipad area, which he did.  There were no other problems.

Work Scheduled:

Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

