WEEKLY QUALITY ASSURANCE REPORT
                                            PAGE 1 OF 1
Name of Contractor:   C E M                                                           Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date:01/29/01 – 02/02/01

General Comments:              

Talked to Bill and Scot in reference to the HVAC and the fire alarm problems.  There is a need for 25 air changes in the OR’s, but the plans call for 15 air changes.  He stated that as is there would have to be some changes to the duct system to get the 25 air changes i.e. larger branch ducts, cut back in to rooms like store rooms, janitor rooms, small offices, larger VAV boxes.  He also stated that there would be no guarantee that this would work and that this would not provide the redundancy that the hospital had requested.  He was also concerned with the fire alarm in that if the Simplex system was not in place when their phases of work were completed that they may have to put in both a Simplex and the existing system.  If that were the case then there would be a cost.  He has a mtg. with the alarm people on 31 Jan and would be able to find out if a junction could be done between the Simplex and the existing system, just until the rest of the Simplex system could be installed.   
Weather Conditions that affected the site:  Weather for the week did not cause any impact to work.

Work performed:
1. Held preparatory for Concrete, Initial for Demolition, Grading, Excavation and Compaction with Contractor.  At these meetings were Scot Ponder, Joyce and myself.

2. Lay out for column footings, placement of re bar and concrete.
3. Contractor provided submittals on 30 Jan, transmittal # T-007, T-003, T-006. 

4.  Testing preformed on site for the week was soils testing sand cone, slump 4 ½, air, and cylinders.

Percent complete (if applicable)   __0% 
Safety violations / Corrective measures taken:
ALL SAFETY TO BE AS PER EM 385-1-1.

Checked site found no problems during my walks.

Work Scheduled:

Contractor to schedule prep for rough grading

Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_   Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

