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Name of Contractor: SISKA AND HENNESEY (C E M)                                                      Project:  RENEW OBSTETRICS UNIT

Location of Work:  FT.  IRWIN                              Contract/DO/PO Number :  DACA87-97-D-0039/DO 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)       Date:  08-09-01

Work performed by contractor:
1 Hooking up head walls.  
2 Punch list work.       
Personnel on Site:

Superintendent: Scot Ponder (CEM)

Contractor Quality Control:  Jeff Treacher (Choctaw Contractors Inc.) 

Workers:                 

 DISCUSSIONS WITH CONTRACTOR:  
VISTERS TO SITE:                                   

Significant Equipment on Site:  
Deliberate Inspections made by QA Representative:   
.

Weather Conditions that affected the site: Weather did not cause any impact. 

Safety violations / Corrective measures taken: 

ALL SAFETY TO BE AS PER EM 385-1-1.

Checked site this date with Scot no problems were noted at this time. 
Work Schedule 

Coordination with Facility Manager:  Held meeting with Joyce Johnson, Jake Jacobsen.  Jake stated that there were 3 items that would be show stoppers.  1.  The nurse call station hook up to the bed.  2 The birthing lights. 3. The can lights.  These items were now out of all of our control, as they were in the hands of higher command.  We went through the punch list items.  These are the remaining items.  The cover for the humidifier in LDRP 4.  Bottom drawer that hits the door LDRP 4, 2.  Scorch mark on bed locator LDRP 2. Install corner guards.  Scot ask if CEM was going to be able to get into phase 2 on the 14 th.  To which Jack stated that the 3 show stoppers had to be taken care of first.  Scot stated then we can’t go in to phase 2.  Jake stated that he wasn’t telling CEM anything but was telling the Corps.  While talking about the head wall the bed came up and how it should hook up.  I told Jake that if the contract stated to match the existing, and the contractor had matched the existing then there wasn’t anything that I could do I could not force the contractor provide something that was not in the contract.  We went to one of the existing LDRP rooms to check the nurse call station in the patient area.  The contractor has provided the same type of unit with the same type of pillow speaker.  Joyce stated that they were concerned with liability if the patient was hemorrhaging and could not reach or dropped the speaker.  I told her that I understood but that I could not have the contractor provide what was not in the contract.  Jack stated that the existing was 2 or 3 years old and that they wanted something that was up to date.  I told him that there was nothing in the contract that stated for the contractor to up grade this item.  Jake felt that CEM should provide the cable to hook up the nurse call to the bed, and that they should have to provide the unit that would work with the Hill-Rom bed.  Scot stated that the nurse call would work with the bed as is, but that Hill-Rom had to provide the right cable.  Jake felt that CEM should go to Hill-Rom and get the cable. I told him that the cable should have come with the bed.  The other part of this is that the user does not want the nurse call that hooks up to the front, but the one that hooks up to the back of the unit. 
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