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Name of Contractor: SISKA AND HENNESEY (C E M)                                                      Project:  RENEW OBSTETRICS UNIT

Location of Work:  FT.  IRWIN                              Contract/DO/PO Number :  DACA87-97-D-0039/DO 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)       Date:  05-10-01

Work performed by contractor:
1 Plumber installing domestic water lines.

2 Core drilling for med gas piping.

Personnel on Site:

Superintendent: Scot Ponder (CEM)

Contractor Quality Control:  Jeff Treacher (Choctaw Contractors Inc.) 

Workers:                 

Significant Equipment on Site:

Deliberate Inspections made by QA Representative:  
.

Weather Conditions that affected the site: Weather did not cause any impact. 

Safety violations / Corrective measures taken: 

ALL SAFETY TO BE AS PER EM 385-1-1.

Checked site this date Scot and I talked about the temporary elect. back board I told him that it needed to be mounted and not just leaned up against the wall, he agreed with me and told his elect. to take care of this item.  There were no other problems noted at this time.
Work Schedule 

Coordination with Facility Manager: Weekly meeting held with Joyce, Jake, (hospital) Scot, Bill, Dave, (CEM) and myself:  The following items were discussed:  HVAC change has been negotiated change document should be out by next week.   CEM has started redesign and ordering material.  Bill stated that there was a 30-day time extension for phase 1 the new turn over date is 9 Jul.   Jake talked about the interim safety plan Bill and I both once again ask if he would provide a sample or a listing of the items that would be required.  Jake stated that he had given information to Scot.  Jake stated that the plan should have the following items:  Dust control, mishap of fire, temp. hallway, two exits.  Bill is to have his office work on this item, as it needs to be in place before the inspection by JCAHO.  Jake talked about the requirement for fire safety during construction, and dust protection.  Plastic can be used for the dust, but only for 30 days then a firewall or and approved type of fire protection would have to be put in place.  Bill stated that CEM would provide dwgs showing how they would be installing the partition walls.
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