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Name of Contractor: SISKA AND HENNESEY (C E M)                                                      Project:  RENEW OBSTETRICS UNIT

Location of Work:  FT.  IRWIN                              Contract/DO/PO Number :  DACA87-97-D-0039/DO 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)       Date:  05-03-01

Work performed by contractor:
1 Installing pipe for roof drains.

2 Hanging HVAC ducts.

Personnel on Site:

Superintendent: Scot Ponder (CEM)

Contractor Quality Control:  Jeff Treacher (Choctaw Contractors Inc.) 

Workers:                 

Significant Equipment on Site:

Deliberate Inspections made by QA Representative:  
.

Weather Conditions that affected the site: Weather did not cause any impact. 

Safety violations / Corrective measures taken: 

ALL SAFETY TO BE AS PER EM 385-1-1.
Checked site this date the following items were noted:  There were small pieces of all thread on the floor where the workers had been cutting I told Scot that they would have to keep these pieces cleaned up he may want to get a 5 gal bucket to keep near by to put them in.  They were cleaned up before I left the site.  There were no other problems noted at this time.

Work Schedule 

Coordination with Facility Manager:  Weekly meeting held with Joyce (hospital), Scot (CEM) and myself:  The following items were discussed:  HVAC change there was not new information received on this item.  Scot requested to do a Preparatory on 4 May.  Joyce and I both told him that there would be no problem with that.  CEM still working the personnel listing to accomplish the security/safety check.  Hospital will have their JCAHO inspection scheduled for June 5, 6, and 7 Scot was ask to inform all his sub’s workers on site to make them aware.  There will be no problem with Simplex not having their panel installed until 11 May.  Rooms 289, 290 are scheduled to start abatement on 14 May.    Joyce ask for Scot to coordinate with her on the med gas work because she is having some work done and that way the hospital would not be impacted but once.  He stated that he would do that.  This would also save in having the system certified only once.  Joyce also told us the LTC Strunz the DCA would like to tour the site 4 May at 9:00, and COL Ford the Hospital Commander would like a tour 11 May at 7:30.  Both Scot and said that there would be no problem with that.  Scot stated that the thermostat in room 283 had been moved into room 282.    
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                    US Army Corps of Engineers 

                 Quality Assurance Representative

                        Los Angeles District  

                        Supporting MedCom







