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Name of Contractor: SISKA AND HENNESEY (C E M)                                                      Project:  RENEW OBSTETRICS UNIT

Location of Work:  FT.  IRWIN                              Contract/DO/PO Number :  DACA87-97-D-0039/DO 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)       Date:  05-02-01

Work performed by contractor:
1 Installing pipe for roof drains.

2 Iron workers on site, but could not start installing the roof decking.  This is due to the sub Smith Iron Works not having equipment on site, (no forklift) or lay out dwgs.  It is windy today but the sub was not ready to work so the weather did not impact the work at all.

Personnel on Site:

Superintendent: Scot Ponder (CEM)

Contractor Quality Control:  Jeff Treacher (Choctaw Contractors Inc.) 

Workers:                 

Significant Equipment on Site:

Deliberate Inspections made by QA Representative:  
.

Weather Conditions that affected the site: Weather did not cause any impact. 

Safety violations / Corrective measures taken: 

ALL SAFETY TO BE AS PER EM 385-1-1.
Checked site this date with Scot one worker using a single jack to break concrete with no eye protection the worker was stopped and provided with safety glasses.  Jaime Reese IH for the hospital came over this morning to help the plumbers she did and air sample for them, so they could carry out their work in the craw space.  Scot acquired the confined space permit.  Scot and myself told the plumber that he would have to get his own air-testing device the plumber stated that his office was working on this item.  Decking crew on site this date went over with them how they would be installing the decking, they are to use a forklift to get the decking up, ladders for personnel, they are to be tied off at all times, nothing loose will be on the roof at anytime, when decking is un banded it is to have two points of tie off, when the wind is too high they are to secure everything and come off the roof.  No other problems were noted at this time.

Work Schedule 

Coordination with Facility Manager:  
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