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Name of Contractor: SISKA AND HENNESEY (C E M)                                                      Project:  RENEW OBSTETRICS UNIT

Location of Work:  FT.  IRWIN                              Contract/DO/PO Number :  DACA87-97-D-0039/DO 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)       Date:  03-29-01

Work performed by contractor:
1 Installing rebar for concrete beams.  Setting forms.

Personnel on Site:

Superintendent: Scot Ponder (CEM)

Contractor Quality Control:  Jeff Treacher (Choctaw Contractors Inc.)

Workers:                 

Significant Equipment on Site:

Deliberate Inspections made by QA Representative:  
.

Weather Conditions that affected the site: Weather did not cause any impact. 

Safety violations / Corrective measures taken: 

ALL SAFETY TO BE AS PER EM 385-1-1.
Checked site this date no problems noted at this time.

Work Schedule Placement of 8 yards of concrete for 30 Mar 01.
Coordination with Facility Manager: Mtg held with Joyce, Jake of hospital staff, Scot with CEM, and myself the following items were discussed:  Project is continuing within schedule.  CEM is scheduled to pump 8 CY of concrete for the upper support beams Friday 30 Mar; pump truck will be on site, information was given to Joyce on the height of boom, location of where truck will park, and time on site.  Jake requested that barricades be provided so that no one would walk by the pumper.  The large printed project schedule should be here by the next weekly mtg.  Security item CEM will compile a listing of personnel and do a DMV check and provide this to the facility.  The hospital security officer is TDY, but we need to set up a mtg with her when she returns.  Wall penetration and access points for the installation of HVAC ducts into phase one area will be located on drawing column line 7 at room 290.  Contractor will attempt to install ducts through corridor 301 Phase two area without tearing down ceiling in corridor, however, contractor will require 5 days, to install ducts.  Room 290, and possibly be opening ceiling in main corridor/hallway to accomplish this task.  Went over with Joyce that we may need to take over room 290 this will enable us to make the wall cut and not go through the hospital with this work, she stated that she would talk to the nurses and let them know to remove things from this room (this room is a storage room), but she did not see a problem with this.  Anesthesia Gas Vacuum suction line will be installed in LDRP 5.  We discussed the location, and that during all installation and demolition coordination efforts will be accomplished, Joyce told Scot that they would have to have and independent contractor come in and certify the med gas lines.  I ask if they had any information on the HVAC change Scot said that he had not heard anything, Joyce said that the funds were available at this time.  
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