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Name of Contractor: C E M                                                             Project:  RENEW OBSTETRICS UNIT

Location of Work:  FT.  IRWIN                              Contract/DO/PO Number :  DACA87-97-D-0039/DO 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)       Date:  01-23-01

Work performed by contractor:
1      Over excavate and back fill for footings, demo of screen wall complete.

2. Held Preparatory for Demolition, Grading, Excavation and Compaction with Contractor, Joyce and Jake, there were no problems noted with this phase of work.  There is no impact to the hospital at this time.  The contractor covered the existing windows with plywood to help in keep down the noise and distraction to any patients.

3. Bill and I checked out  OR 1 and 2 to see if a AHU could be installed in the ceiling area to provide more air changes for these two rooms we do have the room to install the AHU, but may have a problem with the existing bldg. Structure being able to support the units.  Joyce also voiced that if they were installed over the ceiling that maintenance would be a problem.  Bill , Joyce and I also checked out and existing elect room that she wanted to change around. (This is item 13 on the 10 Jan 01 conference call).
.

Personnel on Site:

Superintendent: Bill Deiranieh
Contractor Quality Control: 

Workers: 

Significant Equipment on Site:

Deliberate Inspections made by QA Representative:
.

Weather Conditions that affected the site: Cool.  Little to no wind.  Weather did not cause any impact.

Safety violations / Corrective measures taken: 

ALL SAFETY TO BE AS PER EM 385-1-1.
Checked site this date no problems noted at this time.

Work Schedule  

Coordination with Facility Manager:   
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