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Name of Contractor: C E M                                                             Project:  RENEW OBSTETRICS UNIT

Location of Work:  FT.  IRWIN                              Contract/DO/PO Number :  DACA87-97-D-0039/DO 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)       Date:  01-18-01

Work performed by contractor:
1 Rerouting RO water line, backfill water line.  Have been trying to get a water outage with Jerry Sander of DPW, he is to let me know if we can have one for 22 Jan 01.  I have asked him for a 4-hour outage beginning at 1:00, so as not to impact the hospital.
2.  Received a call from Bill stating that Gene with the hospital maint. had gotten with JCI and the tie in had been completed, and that all that was left to do was to chlorinate the line.

3.  Told Bill that I had talked to Joyce about the 3 trees that are in the way, told him to just remove the trees.  Joyce told me that JCI could not remove the trees, as they could not re-stake the trees.

Personnel on Site:

Superintendent: Bill Deiranieh
Contractor Quality Control: 

Workers: 

Significant Equipment on Site:

Deliberate Inspections made by QA Representative:
.

Weather Conditions that affected the site: Cool.  Little to no wind.  Weather did not cause any impact.

Safety violations / Corrective measures taken: 

ALL SAFETY TO BE AS PER EM 385-1-1.
Checked site this date no problems noted at this time.

 No department on Ft. Irwin wants to issue a confined space permit to the contractor Joyce talked to her safety manager, and to Preventative Med and they told her to have the prime contractor issue the permit.  I told her that I did not have a problem with that and that I would get with Bill.

Work Schedule  

Coordination with Facility Manager:  Went over submittal register with Joyce, as to which submittals she would like to review, and what items she had concerns about.
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                    US Army Corps of Engineers 

                 Quality Assurance Representative

                        Los Angeles District  

                        Supporting MedCom







