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Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date: 08/05/02 – 08/09/02

General Comments: Weekly meeting held with the following: Meeting to discuss barriers for the upcoming OR work the following were present: Joyce Johnson - Facility Manager, Phyllis E. Holley – USACE, Jake Jacobsen Safety Officer, Maj Gosling Infection Control Officer, Billy White JCI maint worker, Scot Ponder - Site Manager.  Scot Ponder went over what he had planed for the barriers he used a floor plan to show Jake where he would place the barriers.  The barriers below the ceiling are to have 5/8” Type X drywall on both sides, the joints would be taped, and sanded, and the wall will not be painted.  Above the ceiling the barriers are to be fire retardant plastic all seams are to be sealed with foil tape.  Jake stated that he felt that the 5/8”drywall on both sides was a waste, but if that’s what Scot wanted to do he had no problem with it.  Jake stated that he was concerned with infection control in how he was going to seal the area and keep all the construction dust from entering the rest of the hospital?  Jake ask if Scot had his interim life safety plan as of yet?  Scot told him that he did not have it all put together yet but was working on it, he just wanted to go over some of the items to make sure that Jake was going to be happy with the type of barriers that he planed on providing.  Jake provided a copy of Infection Control Risk Assessment (ICRA) (hard copy attached to daily) this list provided information on what is required by JCAHO and AIA, and the eight points to an assessment.  Jake asks what was the scope of work for the change order to the OR Scot went over the work items for Jake.  It calls for 2 access panels to be installed in the ceiling Jake and Maj Gosling both said that there might be a problem with this they are to check the regs and get back to us on this item. There are some pieces of equipment that are to be reused i.e. humidifier, Maj Gosling thinks that there is some type of regulation that requires that the equipment be taken care of in a certain way, she is to look this up and provide us with feed back. (06 Aug)  
Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:                                          

1. Installing ceiling access panels in hard ceilings.  Elect installing light fixtures.  Wire in Government supplied UPS unit.  Nurse call installation, Scot and I confirmed that the dual patient nurse call station in room 271 will identify which bed within the room activated the call at the nurse’s station master controls. (05 Aug)  

2. Installing ceiling access panels in hard ceilings.  Elect installing light fixtures.  Installing nurse call system. Installing fire alarm system.  Installation of steam lines and drain for humidifier.  Zeller Elect installed power to booster fan, and motor master control at condensing fan.  
(06 Aug)  
3. Assembling rebar cages for concrete screen wall piers.  Elect installing light fixtures.  Installing nurse call system. Installing fire alarm system.  Installation of steam lines and drain for humidifier. Install ting HVAC piping.  Install ting sprinkler heads. 
(07 Aug)    
4. Elect installing light fixtures; trim and powered up CFSD’s.  Installation HVAC grilles and registers.  Clean up of debris above ceiling in main corridor that was left during other activities.  (08 Aug)   
5. No work on site this date. (09 Aug)  


GOVERNMENT DIRECTION GIVEN: 

Deliberate Inspections made by QA Representative: 

DISCUSSIONS WITH CONTRACTOR:  Scot and I talked to Joyce about the following: n There will be no overhead ceiling light within the room, however, there will be a call light mounted in the corridor.  Scot told me of the following discussion held with Joyce:  Danny Trusty (Lloyd Electric) reported the government supplied UPS was not generating isolated power to panel IP5U; a probable cause was identified as the UPS system has the neutral bonded to the ground.  Scot requested solution; have the manufacture of the UPS approve that the bond between the neutral and the ground can be removed without damage to the unit or generate an unsafe condition.  Joyce asked Johnson Control Electrician (Danny L.) to meet with CEM 6 Aug 02 to discuss and resolve this issue. (05 Aug)  Scot relayed to me that the issue with the isolated power for the IPS sub panel has been resolved.  Johnson Control Electrician (Danny L.) removed the bond between the neutral and the ground within the government supplied UPS. (06 Aug)  Scot told me that Lloyd had tested the Fire Alarm and Nurse call systems, and that the systems were reported as working properly. (07 Aug)  Scot told me that Danny had requested a pre-inspection of his electrical work for phase 3, after walking some of the rooms with Scot I told him that I did not see how we could do a pre-inspection as there was so much of the work not completed at this time Scot agreed with me and we both talked to Danny and told him that the only thing that we could tell him was that he was not ready.  Scot provided him with the items from the other 2 phases, to help him out. (08 Aug)  
VISTERS TO SITE:  
Percent complete (if applicable)   _% of Phase III.

WARRINTY ITEMS:  

Safety violations / Corrective measures taken: 
 ALL SAFETY TO BE AS PER EM 385-1-1. .  Scot and I checked site this date the following items were noted: lighting, exit signs, fire extinguishers, ladders, and clean up.  (05 Aug)    Scot and I checked site this date the following items were noted: lighting, exit signs, fire extinguishers, ladders, and clean up. (06 Aug)  Scot and I checked site this date the following items were noted: lighting, exit signs, fire extinguishers, ladders, and clean up. (07 Aug) Scot and I checked site this date the following items were noted: lighting, exit signs, fire extinguishers, ladders, and clean up. (08 Aug) 
Work Scheduled:  


Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_ Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

