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Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date: 07/29/02 – 08/02/02

General Comments: Weekly meeting held with the following: Joyce Johnson - Facility Manager, Phyllis E. Holley – USACE, Scot Ponder - Site Manager.

Scot Ponder briefed the status of the Phase 3 construction schedule. Recap of important upcoming dates; Ceiling grid installation August 2, 2002, Installation of Nurse call system August 5, 2002, Completion of Fire Alarm system August 6, 2002, Complete Fire Sprinkler system August 7, 2002 (shut-down of sprinkler riser required 0730), Floor installation August 12 – 16 August, 2002, Close in construction door and use corridor 303 doors for entrance into construction area (required to install floors), Medical gas shut-down August 22, 2002 @ 1200 – 1500.

Scot Ponder inquired if Facilities required any special training within the Mother baby unit before completion. Ms. Holley USACE suggested that a familiarization session be held of the installed equipment, OR light, Headwall units, and power columns be accomplished. Joyce Johnson requested training of the new controlled components within the METASYS be accomplished.

Joyce Johnson asked the status of the graphics for the HVAC control workstation that was lost when the hard drive crashed.  (Dave Umstot has contacted Johnson Controls and they are preparing a proposal for the facility’s consideration.) Scot Ponder has spoke with Tony Garcia Johnson Controls 562-594-3227. Tony asked for a contact within Facilities to determine what they were wanting at the workstation. Joyce Johnson’s phone number was provided to Tony.

Joyce Johnson asked about the status of the Electric Strike for the Nursery door.  Scot Ponder spoke with Simplex (Martin Egan 714-870-1010) and he is expecting to have the correct part on site when Simplex technicians are scheduled to be on site August 6, 2002 to complete their work.

Scot Ponder briefed the ceiling tile types for phase three. Rooms 297, 301, and 267 shall have Vinyl Faced gypsum panels in lieu of typical lay-in tile as installed previously within the other phases of construction as scheduled. Main corridor and room 271 shall have scheduled typical lay-in tiles as installed previously within the other phases of construction as scheduled. Hard ceilings as scheduled.   

Joyce Johnson asked if the Medical gas system is required to be certified after the scheduled outage for August 22, 2002. An independent certifier shall be scheduled to be on site to certify the new work.  

Erik Eckert, medical gas quality assurance certifier stated that the entire system is required to be certified on a yearly basis and when work is being accomplished on the source of gases or the compressors and if the system has been contaminated by nitrogen when the final joint is being connected and purged.      

I stated that when corridor 303 doors are being used as the entrance into the construction area that the route of travel through the hospital of workers should be coordinated to minimize personnel in the occupied part of the hospital. It may be better to utilize the back dock entrance doors or the doors by the Facilities office. Discussions of this topic shall be continued next week to look at the best options.   (01 Aug)  
Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:                                          

1. Patching floors, preparing walls and doorframes for painting. (29 Jul)  

2. Completed seal coat on walls and ceiling.   (30 Jul)  
3. Painting walls and ceilings primer coat.  Painting doorframes.  Floor repairs.  (31 Jul) 
4. Painting walls and ceilings primer coat.  Painting doorframes.  Floor repairs.  Elect started installing lighting in hard ceilings Controls sub replaced Low voltage EMT conduit connection along exterior wall with a liquid tight flex connection. Installed weather tight cover on open J-Box. Installed room T-stat and H-stat monitor.  Insulation of exterior ducts. (01 Aug)  
5. Painting walls and ceilings primer coat.  Painting doorframes.  Floor repairs. Installing ceiling grid. Elect installing light fixtures in hard ceilings, installing corridor light fixtures.
(02 Aug)  
GOVERNMENT DIRECTION GIVEN: 

Deliberate Inspections made by QA Representative: 

DISCUSSIONS WITH CONTRACTOR:  Scot provided me a copy of the report filed by CEM’s Electrical Engineer’s inspection done on 18 Jul 02. (Hard copy attached to daily) (23 Jul)  
VISTERS TO SITE:  
Percent complete (if applicable)   _% of Phase III.

WARRINTY ITEMS:  

Safety violations / Corrective measures taken: Scot told me that he had to briefed insulator on radios, had him remove the radio from the site. (01 Aug)  
 ALL SAFETY TO BE AS PER EM 385-1-1. .  Scot and I checked site this date the following items were noted: lighting, exit signs, fire extinguishers, and clean up. (29 Jul)   Scot and I checked site this date the following items were noted: lighting, exit signs, fire extinguishers, and clean up. (30 Jul)  Scot and I checked site this date the following items were noted: lighting, exit signs, fire extinguishers, ladders, and clean up. (31 Jul)  Scot and I checked site this date the following items were noted: lighting, exit signs, fire extinguishers, ladders, and clean up. (01 Aug)  Scot and I checked site this date the following items were noted: lighting, exit signs, fire extinguishers, ladders, and clean up. (02 Aug)  
Work Scheduled:  


Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_ Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

