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Name of Contractor: SISKA AND HENNESEY (C E M)                                                      Project:  RENEW OBSTETRICS UNIT

Location of Work:  FT.  IRWIN                              Contract/DO/PO Number :  DACA87-97-D-0039/DO 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)       Date:  04-11-02

Work performed by contractor:

1. Patching walls at doorframe at C-section room.

Personnel on Site:

Superintendent: Scot Ponder (CEM)

Contractor Quality Control:  Jeff Treacher (Choctaw Contractors Inc.) 

Workers:                 

 DISCUSSIONS WITH CONTRACTOR:  
VISTERS TO SITE:      

Significant Equipment on Site:  

Deliberate Inspections made by QA Representative:  

WARRINTY ITEMS:
Weather Conditions that affected the site: Weather did not cause any impact. 

Safety violations / Corrective measures taken: 

ALL SAFETY TO BE AS PER EM 385-1-1.  Scot and I checked site this date the following items were checked: job site clean up, lighting.
Work Schedule:


Coordination with Facility Manager: Weekly meeting held the following were present: Scot Ponder - Site Manager, Joyce Johnson - Facility Manager, Phyllis E. Holley - USACE, Jake Jacobsen - Safety Officer, Dave Umstot - Syska Hennessy Group Project Manager, Trill Enders (HFPA).

Scot Ponder briefed the status of the Phase 3 construction schedule.  Task 8 is 90% complete and no further work on this task or future tasks can be accomplished without interfering with new HVAC ducts for the C-section room. Phase 3 is currently 65% complete. Doors 273 A/B has been reversed as requested during meeting on 4/04/02.

Scot Ponder will not be on site on the following dates, 4/12/02, 4/18/02, and 4/19/02. No activities scheduled. If activities are to be scheduled, an alternate on-site project POC and QC representative will be appointed.

Scot Ponder stated that the March invoice had not been approved by Facilities and requested status and the reason for the delay. Trill Enders and Dave Umstot had spoken earlier on the matter and to alleviate future concerns between schedule of values and the construction schedule, a schedule of values tied to the construction schedule will be developed for future invoices.  Dave Umstot indicated that this would be a new DOD requirement on Huntsville contracts in the near future.   Trill Enders instructed Joyce Johnson to approve the invoice this month.  Approved invoice received on 18Apr02.

Scot Ponder inquired about the status of the funding to repair the floor of the old nursery. Ms. Johnson stated the funding has been sent and will confirm that Huntsville received the MIPR. Trill Enders stated she expected Huntsville to issue NTP on Monday 04/15/02.

Phyllis Holley asked if Facilities was certain that they wanted doors 273 A/B to latch.  Joyce Johnson stated that since it was in an oxygen-rich environment, that a latch was required. Jake Jacobsen stated that the doors should have a 130-degree hold open door closure on door A and that no overhead stop is required on door B. Scot Ponder stated that the scheduled hardware would be installed. Scheduled hardware does not call out 130-degree hold-open door closures.

Mr. Jake Jacobsen stated that IMD would be on site to install telephone cables next week.  Scot Ponder stated that Lloyd Electric would install the cables and connect to the existing telephone box in room 297.  Mr. Jacobsen also stated that GE Marquette would be on site April 17 and 18 to install Infant Monitor cables. Scot Ponder stated that he would assist the contractor identifying what raceways were installed for their use.

Trill Enders asked if Mike Carico’s comments had been addressed.  Dave Umstot stated that he had not seen Mr. Carico’s comments. Scot Ponder stated that the mechanical subcontractor had been contacted and will address items 1 and 2 during their next visit on site.  Ms. Enders will provide a copy of the comments to Dave Umstot
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