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Name of Contractor:  SISKA AND HENNESEY (C E M) Project:  RENEW OBSTETRICS UNIT
Location of Work:  FT IRWIN                          Contract/DO/PO Number:  DACA87-97-D-0039 D.O. 11

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)      Date: 06/24/02 – 06/28/02

General Comments: Weekly meeting held the following were present:  Scot Ponder - Site Manager, Phyllis E. Holley - USACE, Jake Jacobsen - Safety Officer.  Scot stated that they were doing real good with the smoke walls.  Due to the tight fit and other things in the way (elect conduit, cable, ducts) that it would take 3 weeks instead of 2 weeks.  He requested that Jake come and take a look at the smoke walls Jake said that he could be there at 8:30 28 Jun 02.  Scot stated that their new electrical sub would be on site today to start their work.  HVAC ducts are scheduled to be insulated on 8 Jul 02.  Ducts are to be tested before they are insulated Jake requested a copy of the test I told him that there would be no problem with that.  Jake stated that the area between the bldg and the equip slab should have been concrete instead of rock, he didn’t know who had taken that out probably the government to save money, but it needed to be concrete and it would be done either now or later.  Jake did state that the contractor has to put in what ever is called for in the contract.   Scot wants to remove the existing frame and door in the new C-section, and put some plywood up.  Jake had the following concerns one that Cris Tolson (security office) would have to have input, and that it had to be seal able so that no rodents, or snakes could come inside the bldg.  I told Jake that we could come up with some type of door that would work for all of us.  Scot ask about the barrier at the double doors and when could he remove it.  Jake told him that he could not remove the barrier until right at the last, when all the walls were painted, the ceiling in and the major work was completed.  Scot ask about the barrier for the work to be done at the existing Ors what would he be looking for in this area.  Jake stated that he didn’t know what type of work was to be done in this area; Scot is to provide him with a copy of the scope.  Scot stated that the air handler unit is to be on site 2 Jul 02.  Lloyd is going to go a head and replace the 100 amp ED breaker, Jake said that was good.  Scot did point out that Lloyd had not been on site for some time, but that Raily had been which is one of facilities contractors.  Scot also stated that he had allowed the facilities to put some trash in his dumpster from the warehouse project site. (27 Jun)   
Weather Conditions that affected the site:  Weather for the week did not cause and impact to work.    

Work performed:                                          

1. Dry wall patching at plumbing chase. Installing HVAC ducts. Relocate conduit for HVAC ductwork.   (24 Jun)  

2. Dry wall patching at plumbing chase.  Installing HVAC ducts.  Finish work outlets and switches.  Pull telephone cable.   (25 Jun)    

3. Place concrete around service sink in room 276.  Patch exterior stucco wall where old overhang was removed. (26 Jun)     
4. Installing headwall units in room 271. Installing HVAC ducts. Finish elect. New elect sub on site today (Zeller Elect) their work is for the change order work.  Installing electrical conduit to C-section HVAC equipment and units within the OR’s.   (27 Jun)   
5. Installing headwall units in room 271. Installing HVAC ducts. Finish elect. Zeller Elect.  Installing electrical conduit to C-section HVAC equipment and units within the OR’s.
(28 Jun)      
GOVERNMENT DIRECTION GIVEN: 

Deliberate Inspections made by QA Representative: Jake on site at 10:00 with Andy.  Jake looked at the smoke wall and chase area the following items were noted:  At corridor wall above double doors 3M composite boards used with Hilte the 3M composite board was removed before we left the area, corner within the plumbing chase is to be sealed, plumbing valves shall be removed before the chase is sealed. (28 Jun)      
DISCUSSIONS WITH CONTRACTOR:  Scot and I talked to Jake about the removal of the existing door in the C-section area.  Jake said that it could be plywood, as long as it was easy to open, and that it could be sealed. (28 Jun)      
VISTERS TO SITE:   
Percent complete (if applicable)   _% of Phase III.

WARRINTY ITEMS:  Scot informed me that he had received a call from facilities (Jake) stating that the main breaker for ED-1 panel failed twice over the weekend causing a power failure to the OB ward ED circuits.  Electrician checked breakers and tightened breaker lugs that may have called the problem.  A new breaker will be ordered and installed to prevent a reoccurrence of the power failure. (This may not be a warranty item that CEM should be doing, as the facilities has had other elect. Contractors on site working in this panel.)  (24 Jun)   Lloyd electric checked ED circuits 1-7 for electrical outlets in LDRP 3.  (27 Jun)   

Safety violations / Corrective measures taken:
ALL SAFETY TO BE AS PER EM 385-1-1.  Scot and I checked site this date the following items were noted: lighting, exit signs, fire extinguishers, and clean up.  (24 Jun)   Scot and I checked site this date the following items were noted: lighting, exit signs, fire extinguishers, and clean up.  (25 Jun)  Scot and I checked site this date the following items were noted: lighting, exit signs, fire extinguishers, ladders, and clean up.  (26 Jun)  Scot and I checked site this date the following items were noted: lighting, exit signs, fire extinguishers, ladders, and clean up. (27 Jun)  Scot and I checked site this date the following items were noted: lighting, exit signs, fire extinguishers, ladders, and clean up.  Jake on site at 10:00 with Andy, and Gene.  Gene was wearing tennis shoes so I requested that he leave the site.  Gene was upset about being ask to leave the site as he felt that his leather tennis shoes were fine.   (28 Jun)       

Work Scheduled:  Air handler scheduled to be delivered 2 Jul 02. (25 Jun)    


Indicate Attachments:

_ Daily QA Reports
_ Schedule assessments
_ Telephone/Correspondence Log

_  Visitors Log
_ Minutes of Meetings
_ Assistance provided to Facility Manager
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                     PHYLLIS HOLLEY                                                   ________________________
                    US Army Corps of Engineers

                 Quality Assurance Representative

                         Los Angeles District

                        Supporting MedCom 

