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Name of Contractor: J & J Maintenance   Project: Replacement of Fire Sprinkler System

Location of Work:  FT.  HUACHUCA     Contract/DO/PO Number: DACA01-98-D-0024/DO #0043

(USE SEPARATE REPORT FOR Each D.O./P.O. / Contract)       Date:  04/29/03

Work performed by contractor:
1 Demolition of existing sprinkler piping on 3rd and 2nd floor

2 Trouble shoot fire alarm panel issues

3 Switchover of HVAC shutdown control to new fire alarm system

Personnel on Site:

Superintendent: 
Contractor Quality Control: Tom Bailey

Workers;  1 electricians, 3 pipe fitters,  4 Laborers, 1 J&J electrician, 1 fire alarm technician

Significant Equipment on Site:

Deliberate Inspections made by QA Representative; Attended weekly progress meeting, discussed scheduling of fire pump testing and fire alarm testing, demolition of piping, closeout items not yet received. Observed HVAC shutdown by duct detector installation

Safety violations / Corrective measures taken: 

ALL SAFETY TO BE AS PER EM 385-1-1.
Work Schedule   Fire alarm system change over work, existing sprinkler piping demo
Coordination with Facility Manager: sprinkler demolition
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