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`(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Renew US Army Center for Environmental Health Research (Bldg. 568) 

Location of Work: Fort Detrick, Maryland



Name of Contractor: John J. Kirlin, Inc. (SPD)

Contract Number: DACA87-97-D-0038, Task Order: 0017

Date:   Sept. 14, 2004

Work performed by contractor:

· North entrance aggregate placed, waterproofing and patching of form tie holes verified, interior cavity of west wall has form ties still in place. Contractor placing aggregate into cavity. QC not available to review. QA contacted QC, AM today, regarding wood inserts formed into wall structure and form ties exposed within wall cavity observed on 13 Sept. QC stated that form ties had been removed, he recorded photo image and tie holes were not patched, he did not believe patching was necessary.
· Exterior wall Waterproofing, approx. 85%. No further work will be completed until HVAC equipment near east side of north entrance is removed. QC informed QA of water leaking into basement Rm. 8A. Water appears to be migrating through exterior wall. Review of exterior waterproof seal indicated separation from masonry surface in various locations along the wall. QC to have contractor review installation and QC will monitor during a rain event.
· Masonry repair work incomplete. QA observed manlift with 2 men power washing the 2nd floor above the ramp on the south wall with a 2400-PSI system. Exhaust stacks have not been removed as indicated on Note #8, Drawing A3.2. Super stated that chemical wash would not be used; only pressurized water. QA concerned about incomplete repairs and coordination with current activities. Power wash effectiveness will be evaluated in the future. QA observed staining of cleaned mortar and areas of masonry requiring acid wash. QC agreed that additional measures might be needed to complete cleaning operation.
· Casework 95%. No work observed. Darkroom cabinets in storage and punchlist items still outstanding per QC.
· Basement restroom floor and wall tile 90% complete. QA and QC inspected wall tile in basement, QC said he was dissatisfied and would have subcontractor correct. Tile recently delivered is unacceptable.  Rough edges, overhanging bullnose tile, and alignment of grout joints were discussed. Additional matching tile is needed before repair work can begin. Corrective action underway on 1st floor. Incompatible wall tiles removed, some repair started on floor tile. Grout spacing of some repaired areas inconsistent with proper installation. QC stated that matching tile has not been received to complete wall repairs.
· No work on sprinkler system observed.
· QA requested QC remediate exposed soil next to generator pad. Sediment erosion has been a problem due to excessive soil grade and water flow. QA addressed with QC today. QC stated he is waiting for resolution of generator size/capacity issue to be resolved before he proceeds with corrective action.
· US Filter not observed onsite. Completion of control wiring and initial startup of equipment by US Filter continuing. COE has not received updated drawing. COE was informed on Sept. 8 that a 3rd revision of drawing was received by JJK. Copy has not been forwarded to COE. System is complete to allow water to flow through system. No testing or commissioning has been started.
· 2nd floor corridor door swing conflicts with egress/ingress for Conference Room. New corridor door was installed on 17 Aug. QC and Super agreed to resolve. QC stated that conference room door will be relocated. Incomplete
· East entrance storefront door has excess adhesive and tape residue from masking tape placed on door by JJK. QA addressed this problem with QC and Super at time of door installation. QA concerned about possible damage to anodized finish. QC reviewed doors and agreed that residue is unsightly and needs to be removed.
· QA & QC addressed the SE corner of Bldg. 568 and intersection with Bldg. 567. Open pipe penetrations (approx. 7 each) have not been repaired to match existing facade. QC to review openings and required masonry repairs. No repairs observed.
· No work observed on critical labs, necessary to relocate Govt. employees and continue basement renovation. Possible start on wall system 14 Sept. QC stated today that wall material would not be delivered for 2-3 weeks.
QC stated standing seam roof would start sometime the week of 23 Aug., then start date of Sept. 2 received from QC. No work started or materials delivered. QC stated he did not know start date and would check with Super.
Sump pit for new pumps cored through existing slab. Pit installed in excavated hole, aggregate bedding placed under pit. No ground water observed in pit. JJK install existing pump in case of heavy rain. New pumps stored nearby. QC stated that saw cut would be made to square opening surrounding sump pit. New pumps pending completion of electrical service before placing in sump.
VCT floor tile removed and replaced on 1st floor corridor. QC stated he would address door threshold and adjoining tile surface at storefront door.
QA and QC agreed that caulking placed around window in Room 102 is not acceptable. QC to replace.
QC stated chemical feed for conditioning chiller system water is operating correctly.
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Personnel on Site QC on site today.


Superintendent: John Smith Coakley-Williams


Contractor Quality Control:   Carl Holbrook  JJK  (SPD ) 


Workers:  JJK (mechanical), Regional Electric (Electrical Contractors )  


Significant Equipment on Site: Forklift, manlift, backhoe


· Deliberate Inspections made by QA Representative: QA toured site, see notes above.



Weather Conditions that effected the site No delay's due to weather or observed impact on current activities. 


Safety violations / Corrective measures taken: No violations observed. 


Coordination with Facility Manager: 



Name

 : John S. Price
           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative

           G. Randy Turner

           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative








