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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Renew US Army Center for Environmental Health Research (Bldg. 568) 

Location of Work: Fort Detrick, Maryland



Name of Contractor: John J. Kirlin, Inc. (SPD)

Contract Number: DACA87-97-D-0038, Task Order: 0017

Date:   June 9, 2004

Work performed by contractor:

· JJK (Mechanical) working on basement AHU drain.
· Regional Electric working in mechanical room 13. 
· No Work on excavation of demolished entrance steps at north wall. 
· No work on north exterior wall waterproofing/excavation. See note below under Progress Meeting.
· Casework sub working on 1st floor labs, installing base cabinets. QA spoke to QC regarding water pipe rough in through back of cabinets. Pipe is out of alignment and under constant strain to align with field cut holes. QC agreed he would address. No resolution observed. QA requested QC observe pipe penetrations in Room 120 for sink. Sealant not continuous and complete also blackened from soldering operation. QC stated he observed and would correct.
· Roof patching around and above roof top fans has not been completed per contract and as outlined by JJK-Tom Berrett. 
· Installation of ceramic wall tile is 98% complete in one of the first floor restrooms and 85% in second.
· Thermostats installed on 1st & 2nd floors. Possible conflict with wall finishes; ceramic tile and paint are not complete. QC to address. No resolution.
· Border tile being installed around perimeter of 1st floor rooms. Capt. Williams concerned above ceiling inspection may be affected; QC to wait until issues above ceiling are completed. Additional tiles have been installed. QA addressed with QC concern regarding inspection above ceiling and testing/commission. QC said he would remove tiles in problem areas if requested.
· Counter tops partially delivered for 1st floor labs. Stored on base cabinets. No tops have been permanently installed.
· QA discussed chemical system and start-up of cooling tower. JJK unsure when new components will arrive for chemical feed system.
Progress Meeting:
1) JJK provided color selector for metal roof panels.
2) No drain tile will be installed along north wall as part of exterior waterproofing.

3) JJK stated no pending issues with the Gov't was preventing JJK from starting exterior waterproofing. Tom Berrett stated JJK does not have an excavation subcontract and he could not provide a schedule for excavation.
4) JJK stated chiller installed for Bldg. 567 would be excessed unless the Gov't had a need for it. JJK will disconnect and turn over to the Gov't if requested. Glen to discuss with Ft Detrick Mechanical Shop.

· 
· 
· 
· 
1. 
· 
· 
2. 
· 
3. 
· 

· 

· 



Personnel on Site QC on site today.


Superintendent:   Bill Scally  Coakley-Williams                                                                 


Contractor Quality Control:   Carl Holbrook  JJK  (SPD ) 


Workers:  JJK (mechanical)  J. Bell & Sons (Excavating )  Manders Decorating (Painting ) Celtic Sheetmetal (duct work )  Centerline (Drywall )  Regional Electric (Electrical Contractors )  


Significant Equipment on Site: Forklift


· Deliberate Inspections made by QA Representative: QA met with QC to discuss current issues.
· 


Weather Conditions that effected the site No delay's due to weather or observed impact on current activities.


Safety violations / Corrective measures taken:  No observed violations. 


Coordination with Facility Manager. Capt. Williams present at Progress Meeting.


Name

 : John S. Price
           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative

           G. Randy Turner

           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative








