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`(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Renew US Army Center for Environmental Health Research (Bldg. 568) 

Location of Work: Fort Detrick, Maryland



Name of Contractor: John J. Kirlin, Inc. (SPD)

Contract Number: DACA87-97-D-0038, Task Order: 0017

Date:   July 8, 2004

Work performed by contractor:

· No work on North entrance. 
· Exterior wall excavation Waterproofing started. Primer, waterproof membrane and applied.
· Casework 95%. No work observed. 
· Roof patching around and above rooftop fans not complete. Capt. Williams informed QC of Tom Berrett's agreement to seal area. QC to review. No work observed.
· Installation of ceramic wall tile is 98% complete in one of the first floor restrooms and 95% in second.  Subcontractor awaiting delivery of tile to complete. 2nd floor wall tile 50% complete. Work started on floor of basement restrooms.
· QC stated chillers would be run only during working hours.
· VFD for cooling tower does not control in auto mode; it will function only in hand. System was operational before demolition by JJK, also VFD was installed by JJK prior to main bldg. renovation. QC to review JJK responsibility to protect Gov't equipment and repair/replace as necessary. QC stated today that JJK would replace VFD.
· No work on sprinkler system observed.
· Rough in of communication field wiring on 2nd floor started, appeared no additional work completed today.
· QA requested QC remediate exposed soil next to generator pad. Sediment erosion has been a problem due to excessive soil grade and water flow. Sediment flows around NE corner of Bldg. 568 and into a trench drain maintained by Ft Detrick. QA has informed QC of this problem 4 times in the last 2 weeks. Not Complete.
· US Filter working on attic RO Water system. Expected completion by July 12.
· Electrician installing light fixtures in Well room.
· JJK installed safety shower in room 120. Location over door, model and floor drains unresolved.
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Personnel on Site QC on site today.


Superintendent:   Bill Scally  Coakley-Williams                                                                 


Contractor Quality Control:   Carl Holbrook  JJK  (SPD ) 


Workers:  JJK (mechanical)  J. Bell & Sons (Excavating )  Manders Decorating (Painting ) Celtic Sheetmetal (duct work )  Centerline (Drywall )  Regional Electric (Electrical Contractors )  


Significant Equipment on Site: Forklift, trackhoe, mini-excavator, backhoe


Deliberate Inspections made by QA Representative: No excavation work performed today. Waterproofing crew of 3 observed by QA installing waterproof system. Primer Carlise CCW-702 applied onto wall surface cleaned by brushing and torched to remove residual water. MiraDRI 860 membrane applied over primer with a protective board to avoid backfill damage.



Weather Conditions that effected the site No delay's due to weather or observed impact on current activities. 


Safety violations / Corrective measures taken: QA observed attachment pins placed on exterior wall as part of waterproofing system. A potential cut/puncture hazard exists to workmen compacting backfill material. This issue was brought to the attention of the QC. The QC ignored the fact a 2" pin placed in a random pattern was a safety hazard. QA requested QC provide a plan suitable to avoid hazard. No workmen were scheduled in this area until 12 July.  


Coordination with Facility Manager: Capt. Williams not available for progress meeting.


Name

 : John S. Price
           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative

           G. Randy Turner

           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative








