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`(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Renew US Army Center for Environmental Health Research (Bldg. 568) 

Location of Work: Fort Detrick, Maryland



Name of Contractor: John J. Kirlin, Inc. (SPD)

Contract Number: DACA87-97-D-0038, Task Order: 0017

Date:   July 7, 2004

Work performed by contractor:

· No work on North entrance. 
· Exterior wall excavation progressing from NW corner along north wall, approx. 65% complete. Excavator removed soil up to face of north entrance footing, some areas of soil collapsed from under footing. QA informed QC of observation and concern with compaction under footing. QC indicated he was also concerned. Waterproofing scheduled to start on 7July per QC, no work started today. Waterproofing Contractor stated truck broke down.
· Casework 95%. No work observed. 
· Roof patching around and above rooftop fans not complete. Capt. Williams informed QC of Tom Berrett's agreement to seal area. QC to review. No work observed.
· Installation of ceramic wall tile is 98% complete in one of the first floor restrooms and 95% in second.  Subcontractor awaiting delivery of tile to complete. 2nd floor wall tile 50% complete. No workmen on site.
· Chillers not operating today. Humidity high within Bldg. QA concern expressed with QC regarding installation of ACT under high humidity conditions. QC stated Coakley-Williams would take responsibility for any defects.
· VFD for cooling tower does not control in auto mode; it will function only in hand. System was operational before demolition by JJK, also VFD was installed by JJK prior to main bldg. renovation. QC to review JJK responsibility to protect Gov't equipment and repair/replace as necessary. QC stated today that JJK would replace VFD.
· No work on sprinkler system observed.
· Rough in of communication field wiring on 2nd floor observed.
· QA requested QC remediate exposed soil next to generator pad. Sediment erosion has been a problem due to excessive soil grade and water flow. Sediment flows around NE corner of Bldg. 568 and into a trench drain maintained by Ft Detrick. QA has informed QC of this problem 4 times in the last 2 weeks. Not Complete.
· QC stated JJK is discussing schedule for water system installation in Well Room with US Filter. US filter working on attic RO Water system. QC stated he expects Well Room to be complete by end of July.
· Electrician installing light fixtures in Well room.
· JJK installed safety shower in room 120.
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Personnel on Site QC on site today.


Superintendent:   Bill Scally  Coakley-Williams                                                                 


Contractor Quality Control:   Carl Holbrook  JJK  (SPD ) 


Workers:  JJK (mechanical)  J. Bell & Sons (Excavating )  Manders Decorating (Painting ) Celtic Sheetmetal (duct work )  Centerline (Drywall )  Regional Electric (Electrical Contractors )  


Significant Equipment on Site: Forklift, trackhoe, mini-excavator, backhoe


· Deliberate Inspections made by QA Representative: QA observed safety shower location in room 120. Shower as installed is incorrect model for flush mount with ACT. QA expressed concern to QC and Whitey P. -JJK that the model provided is for exposed installation and not as detailed on drawing M10.1, Detail 5, additionally ANSI  Z358.1-1998 SGS is not reflected on field model. Manufacture indicates an available and specific model for 8' ceiling heights and above which meets the drawing detail and as reviewed by the Gov't. Current location as reflected on the plans indicates a conflict with room entrance door, shower handle and safe operation. Relocation of showers is likely. NOTE: FLOOR DRAINS ARE NOT PROVIDED AT SHOWER LOCATIONS.  
6 men observed working on T&M wall excavation, 2 laborers, truck driver, equip. Operator, foreman for 8 hours.  Note 1 additional man observed sitting in dump truck, QA did not observe man performing work. QA ask QC what his duties were relative to the excavation, QC was perplexed and stated he did not know and would check.


Weather Conditions that effected the site No delay's due to weather or observed impact on current activities. Some minor rain at approx. 3 p.m.


Safety violations / Corrective measures taken: No observed violations.   


Coordination with Facility Manager: 


Name

 : John S. Price
           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative

           G. Randy Turner

           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative








