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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Renew US Army Center for Environmental Health Research (Bldg. 568) 

Location of Work: Fort Detrick, Maryland



Name of Contractor: John J. Kirlin, Inc. (SPD)

Contract Number: DACA87-97-D-0038, Task Order: 0017

Date:   May 4, 2004

Work performed by contractor:
Work performed by contractor:

· JJK (Mechanical) Working in the basement, mechanical room #13 & #6 on copper piping. 
· Regional (Electrical) installing conduit and light fixtures in ceiling grid on 1st floor.
· No work performed on demolished entrance steps at north wall.
· Emmitsburg Glass on site, blastproof windows installed on 2nd floor north and south walls.
· Ceiling grid being installed on 1st floor.
· Installing gypsum window returns in open office area of 2nd floor. 
· QA has not received clarification of supporting structure for exhaust stacks from JJ K.
· QA observed site excavation to evaluate drainage/waterproofing at North wall. Excavation to footing, approx. 15 long. No rock observed with-in 5' of footer, clay extremely wet. QC and Super stated they were satisfied excavation will not be effected by rock, benching/sloping of soil should provide safe access to complete work based on observation today.
· Preparatory meeting held today on ceramic tile installation. Ft. Detrick COE Office grout color's did not match selection from JJK. QC said Huntsville approved JJK submittal. Final selection per QC is "Bright White #381 and Light Smoke #145" as manufactured by Custom Building Products. Ceramic tile was defined as 2" x 2" "American Olean #E11, gloss finish and 2" x 2"  Name to be rechecked, matte finish. 
· Replacement of railings started along south ramp.
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Personnel on Site CQC on site. 


Superintendent:   Bill Scally  Coakley-Williams                                                                 


Contractor Quality Control:   John Garraway  JJK  (SPD ) 


Workers:  JJK (mechanical)  J. Bell & Sons (Excavating )  Manders Decorating (Painting ) Celtic Sheetmetal (duct work )  Centerline (Drywall )  Regional Electric (Electrical Contractors )  


Significant Equipment on Site: Forklift, Man lift 


Deliberate Inspections made by QA Representative: QA toured site. Observed ceiling grid and anchor systems being installed. Mechanics roughing in pipes in basement labs.



Weather Conditions that effected the site No delay's due to weather.


Safety violations / Corrective measures taken:  Excavator (2 men) observed without hardhats, QA addressed with QC. Corrections resolved. Later in the AM excavator suggested he was going to enter trenched area. QA informed him that without proper shoring or benching he was not allowed to enter. Hole approx. 8' deep with unstable walls and high moisture. Again excavator indicated he needed to go into hole, QA stated he could not without cave-in protection. QC reaffirmed QA's position that no one will enter until walls are properly shored or benched. QC also stated he would secure area over night.


Coordination with Facility Manager QC stated he would inform Capt. Williams of excavated area to allow for his own evaluation.


Name

 : John S. Price
           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative

           G. Randy Turner

           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative








