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`(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Renew US Army Center for Environmental Health Research (Bldg. 568) 

Location of Work: Fort Detrick, Maryland



Name of Contractor: John J. Kirlin, Inc. (SPD)

Contract Number: DACA87-97-D-0038, Task Order: 0017

Date:   Aug 30, 2004

Work performed by contractor:

· North entrance form ties partially removed, parging placed over area of original façade. No work observed today. 
· Exterior wall Waterproofing, approx. 80%. No further work will be completed until HVAC equipment near east side of north entrance is removed. Parged area at north entrance to be waterproofed per Super before continuation of slab.
· Masonry repair work observed on north side, manlift with 2 men sealing windowsills on 2nd floor.
· Casework 95%. No work observed. 
· Basement restroom floor and wall tile 90% complete. QA and QC inspected wall tile in basement, QC said he was dissatisfied and would have subcontractor correct. No, corrections observed. QA & Jennifer Casey, QC and Super reviewed tile installation today. Tile recently delivered is unacceptable.  Rough edges, overhanging bullnose tile, and alignment of grout joints were discussed. All 6 restrooms were toured and reviewed. QC agreed corrective action is still required. Additional matching tile is needed before repair work can begin.
· No work on sprinkler system observed.
· QA requested QC remediate exposed soil next to generator pad. Sediment erosion has been a problem due to excessive soil grade and water flow. Incomplete. QA addressed with QC today. QC stated he is waiting for resolution of generator size/capacity issue to be resolved before he proceeds with corrective action.
· US Filter not observed onsite. QA requested QC provide drawings reflective of Water system configuration being installed. COE has not received a copy of the US Filter drawing from JJK. Drawing has been in JJK possession for 7 days. QC indicated that a 2nd drawing is being prepared by US Filter. Date of delivery to the Govt. for the most current design drawing is unknown. Expected completion of Well Room by 27 Aug. US Filter aware of the fact that without the lamination and completion of the basement labs their work is not as critical. COE has not received updated drawing. QC stated he does not know reason for US Filter's absence.
· Electricians installing communication wiring for 1st floor. 
· Appropriate protective measures have not been taken by JJK to protect carpet on 2nd floor from damage. A small rug was placed at the entrance to 2nd floor. Super stated he would install on 16 Aug. new doors to prevent access. Doors still pending.
· 2nd floor corridor door swing conflicts with egress/ingress for Conference Room. New corridor door was installed on 17 Aug. QC and Super agreed to resolve. No resolution. QC stated today that conference room door will be relocated.
· East entrance storefront door has excess adhesive and tape residue from masking tape placed on door by JJK. QA addressed this problem with QC and Super at time of door installation. QA concerned about possible damage to anodized finish.
· QA & QC addressed the SE corner of Bldg. 568 and intersection with Bldg. 567. Open pipe penetrations (approx. 7 each) have not been repaired to match existing facade. QC to review openings and required masonry repairs.
· Epoxy floor installed in basement corridor west end and labs 2,3,5 & 7. Mod for lab wall lamination critical to existing schedule.
QC and Super stated standing seam roof would start sometime the week of 23 Aug. No work started or materials delivered.
Sump pit for new pumps cored through existing slab. Removal of concrete debris has not started.
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Personnel on Site QC on site today.


Superintendent: John Smith Coakley-Williams


Contractor Quality Control:   Carl Holbrook  JJK  (SPD ) 


Workers:  JJK (mechanical), Regional Electric (Electrical Contractors )  


Significant Equipment on Site: Forklift, manlift


· Deliberate Inspections made by QA Representative: QA and Jennifer Casey toured entire project, see above. 



Weather Conditions that effected the site No delay's due to weather or observed impact on current activities. 


Safety violations / Corrective measures taken: No violations observed.


Coordination with Facility Manager: QA contacted by Glen Wilson to discuss cooling tower water flow. JJK indicated they could not get tower water to balance. Ft Detrick checked the flow, strainer, etc. No problems were found. Water flow does appear to be less than desired. QA contacted QC to check with JJK regarding calculation and sizing of tower, pumps, chillers, and piping. QC agreed.


Name

 : John S. Price
           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative

           G. Randy Turner

           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative








