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(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Renew US Army Center for Environmental Health Research (Bldg. 568) 

Location of Work: Fort Detrick, Maryland



Name of Contractor: John J. Kirlin, Inc. (SPD)

Contract Number: DACA87-97-D-0038, Task Order: 0017

Date:   April 30, 2004

Work performed by contractor:
Work performed by contractor:

· JJK (Mechanical) Working in the basement mechanical room #14 on piping to AHU. 
· Demolition of concrete pad in Mech. Rm. 13.
· Regional (Electrical) installing conduit and light fixtures in ceiling grid on 1st floor.
· No work performed on demolished entrance steps at north wall.
· JJK-Tom Berrett stated "new beam clamp pipe hangers installed for sprinkler piping in the attic will be replaced only at locations where hanger rods are bent per written direction of Huntsville COE". 
· Emmitsburg Glass working on 2nd floor at NE & SE corner installing blastproof windows.
· Ceiling grid being installed on 1st floor.
· Minor drywall finishing observed on first floor.
· No interior work observed on 2nd floor during site visit.
· In the AM COE (QA & PE) observed that no insulation had been installed in a lower corner of approx. 6 windows. QC was informed of COE observations. 1 hour later QC called PE to return to 568, all voids previously observed had insulation placed in open corners. QC and Super were both unaware of how the insulation could have been installed. COE Project Engineer, QC and Super. field verified insulation around window frames on NE end of 1st floor. 1 hole 2 x 4 inches was cut in each of 2 window drywall returns to observe placement of insulation. COE did not direct JJK to cut holes. PE observed a 6-inch void between insulation and open bottom edge of the drywall return. Insulation was not installed in a continuous manner. 
· QA ask QC if definition of supports had been clarified for exhaust stacks, he responded no.
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Personnel on Site CQC on site. 


Superintendent:   Bill Scally  Coakley-Williams                                                                 


Contractor Quality Control:   John Garraway  JJK  (SPD ) 


Workers:  JJK (mechanical)  J. Bell & Sons (Excavating )  Manders Decorating (Painting ) Celtic Sheetmetal (duct work )  Centerline (Drywall )  Regional Electric (Electrical Contractors )  


Significant Equipment on Site: Forklift, Man lift 


Deliberate Inspections made by QA Representative: QA and PE toured building. Examined blastproof window installation.



Weather Conditions that effected the site No delay due to weather.


Safety violations / Corrective measures taken:  Light switches are energized without cover plates, QC to address. Cover plates were observed installed. Found one damaged power cord, this is the same cord identified yesterday. Electricians in area said they would correct deficiency.


Coordination with Facility Manager QA and PE met with Capt. Williams to discuss current issues.


Name

 : John S. Price
           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative

           G. Randy Turner

           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative








