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`(USE SEPARATE REPORT FOR Each D.O./P.O./Contract)

Project: Renew US Army Center for Environmental Health Research (Bldg. 568) 

Location of Work: Fort Detrick, Maryland



Name of Contractor: John J. Kirlin, Inc. (SPD)

Contract Number: DACA87-97-D-0038, Task Order: 0017

Date:   July 26, 2004

Work performed by contractor:

· North entrance forms started. QA requested QC check horizontal rebar doweled installed into existing concrete/masonry wall. No epoxy used at point of connection, also concrete/masonry debris inside form resting on footing needs to be removed. Contractor has used material setting near the site, QA requested these items be removed from the project site. QC agreed.
· Exterior wall Waterproofing, approx. 80%. No further work will be completed until HVAC equipment near east end side of north entrance is removed. 
· Casework 95%. No work observed. 
· Roof patching around and above rooftop fans not complete. Capt. Williams informed QC of Tom Berrett's agreement to seal area. QC stated roofer might seal required area today.
· Installation of ceramic wall tile is 98% complete in one of the first floor restrooms and 95% in second.  Subcontractor awaiting delivery of tile to complete. 2nd floor wall tile 85% complete. Basement restroom floor and wall tile 75% complete. 
· Chillers running only during working hours. QC stated he would contact Chemtreat for a site visit and startup of all chemical systems. QC informed of vibration inside cooling tower. Panels and upper railing are vibrating excessively, source of problem unknown. QA requested Facility Manager have Ft Detrick personnel evaluate and report back to QA, also QC made aware of this condition.
· No work on sprinkler system observed.
· QA requested QC remediate exposed soil next to generator pad. Sediment erosion has been a problem due to excessive soil grade and water flow. Not Complete.
· US Filter 1 man working on basement Water system. 6 tanks have been delivered. 
· Lab sink fixture installation continues on 1st floor. 
· Electricians continuing installation of wall mounted raceway above backsplash in 1st floor labs.
· Communication wiring rough-in started on 1st floor.
Current issues concerning communication requirements, type of cable, type of jacks, location of equipment and routing to com rooms have developed based on various opinions from all parties involved. A schedule to meet will be suggested during the next Progress Meeting on 7/29/04, to include Ft Detrick, JJK and COE.
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Personnel on Site QC on site today.


Superintendent:  Bill Scally Coakley-Williams will not be on site full time, super will be replaced. Mr. Scally might be on site 1 day per week as indicated by Tom Berrett.                                                               


Contractor Quality Control:   Carl Holbrook  JJK  (SPD ) 


Workers:  JJK (mechanical)  J. Bell & Sons (Excavating )  Manders Decorating (Painting ) Celtic Sheetmetal (duct work )  Centerline (Drywall )  Regional Electric (Electrical Contractors )  


Significant Equipment on Site: Forklift


Deliberate Inspections made by QA Representative: QA requested QC provide current drawings for basement well room reflecting water system under construction by US Filter. No documentation on site is updated to allow QA or QC to validate installation. QC agreed but has failed to provide requested information.



Weather Conditions that effected the site No delay's due to weather or observed impact on current activities. 


Safety violations / Corrective measures taken: No observed violations


Coordination with Facility Manager: 


Name

 : John S. Price
           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative

           G. Randy Turner

           U.S. Army Corps of Engineers, Baltimore District               

           Quality Assurance Representative








